— amy j
L ¥ Bt N e Ve o

BASHKITE pER NE evROPE
M prasaht  frescuse e O

DONORS-FINANCED PROJECTS
AND IMPLEMENTED BY
LOCAL GOVERNMENT UNITS IN ALBANIA

PROGRESS REPORT
2021 - 2023

November, 2024




Donor-funded projects implemented by Albanian municipalities - Progress Report 2021-2023

Note

This publication was carried out with the financial support of the "Municipalities for Europe" Project, financed
by the European Union. Its contents are the sole responsibility of the authors and do not necessarily reflect

the views of the European Union.
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1. EXECUTIVE SUMMARY

This report summarizes the abilities of Albanian municipalities to benefit from and implement
projects funded by donors during the period 2021-2023. Prepared under the leadership of the Local
Self-Government Support Agency, and with the help of the "Municipalities for Europe" EU project,
this report contains summarized data on all the projects in progress, providing the public with
important information about the externally funded projects.

The report serves as an important resource for:

- Improving coordination between the central and local governments regarding financial
support;

- Harmonization of donor support with local, regional and national development plans;

- The promotion of local government reforms, including the improvement of public services,
administrative efficiency and the progress of the decentralization process;

- Increasing communication and transparency on EU integration processes;

- Assessing the capacity of the local government to manage donors’ funds;

- Improving public transparency regarding the donors’ funds management by the local
administration.

This report includes the projects that are being implemented by the municipalities in the 2021-2023
time-frame, a three-year period that coincides with the deadlines for the implementation of
projects mostly financed by foreign fundings. In addition, the following reports will take into account
the three-year period of the normal average cycle for the implementation of a project.

The 2022 and 2023 reports provide a clear overview of the municipalities' progress in absorbing
donor-funded projects and the progress made in the 2020-2022 and 2021-2023 timeframes. The
comparison between these two periods shows a growth in some essential aspects, such as the
number of projects, the amount of funds secured and the diversification of donors:

Increase of the number of the projects

In the period 2020-2022, 51 municipalities reported a total of 223 projects, while by 2023, the
number of projects increased to 263 of them, reported by 53 municipalities. A number of 40 projects
were benefited in 2023 alone. This represents an increase of about 17.9% in the total number of
projects compared to 2022. Also, the percentage of municipalities that have reported data on such
projects has increased from 84% to 87%, showing an increase in the number of municipalities that
have obtained foreign funding projects.

Increase of the projects fundings

In the 2021-2022 timeframe, the total amount of funds for the reported projects was 40.8 million
euros, while for the 2021-2023 period this amount increased to 47.9 million euros. This represents
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a 17.4% increase of the total funding. Donors‘ fundings have also increased from €34.6 million to
€40.92 million, representing an increase of 18.27%.

In terms of percentage, the contribution of donors has remained relatively constant (84.7% in
2021-2022 and 85.41% in 2021-2023), while the Albanian co-financing has undergone a small
change, dropping from 15.3% to 14.59%.

Donor diversification

The number of donors, from which the projects implemented by the municipalities are financed,
has increased from 12 in the report of 2021-2022 to 14 donors for the period 2021-2023. The share
of the European Union in total funding has remained relatively stable with a change from 52.5%
to 52.43%. Meanwhile, several other donors such as Italy and the Japanese Government have
increased their contributions, with Italy marking an increase from 17.3% to 19.2%, and Japan from
2.9% to 3.4%.

Implementation of projects in specific areas

The focus of the funding is similar in both periods. However, some changes have been observed in
the magnitude of the projects carried out in specific areas. Economic development and tourism has
remained one of the main areas of the investment, accounting for about 25.4% of them in 2021-
2022 and 27.3% in 2021-2023. Another important area, the environmental protection, has
maintained almost the same magnitude in both reports, with 24.5% in 2021-2022 and 25.7% in
2021-2023. Meanwhile, social services have suffered a decrease, from 15.6% to 12%.

In general, the report for the years 2021-2023 shows a steady increase in the number of projects
and the secured funds, as well as a greater involvement of the municipalities in the implementation
of projects. Meanwhile, donor diversification and progress in areas such as economic development
and environmental protection remain key factors in meeting local government priorities.

The projects implemented by the municipalities are funded by 14 donors. Projects financed by
the EU constitute the largest share, with 52.4% of the total funding. Other donors are the
government of Italy (19.22%), Japanese Government (3.43%), Swiss Cooperation (13.25%),
Germany (3.19%), the Council of Europe (2.40%), UNDP (2.14%), Austria ( 2.21%), Sweden (1.08%),
Bulgaria (0.28%), British Government (0.14%), Slovenia (0.1%), Multi Donors (0.22%). Projects
implemented by municipalities are mainly financed through grant schemes, implemented at the
national, regional and inter-regional level.

The Albanian co-financing part for the reported projects is at the level of 14.59%, of which 10.75%
is financed from the budget of the municipalities themselves and 3.84% is the contribution of the
Central Government.

Out of 263 projects, 144 projects are funded by the European Union. The projects were awarded
through the participation of municipalities in grant schemes. The projects are implemented in
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partnership with other partners from the countries of the Western Balkans, or from EU member
states, or from municipalities on their own.
There are three main EU financial instruments from which municipalities have benefited:

(i) National grant schemes: 28% of the total EU funds, or 7.1 million euros.

(ii) Cross-border Cooperation Programs and Territorial Cooperation Programs: 68% of
funds, or 17.12 million euros.

(iii) Union Programs: 3.5% of the total assets or 0.87 million euros.

All 272 projects were implemented by 53 municipalities, or 87% of the municipalities. 26
municipalities have reported 1 to 3 projects completed during the years 2021-2023, 10
municipalities 4-6 projects, 9 municipalities 7-10 projects and 8 municipalities over 10 projects.
The largest number of projects is reported by the municipality of Berat, 20 projects, followed by the
municipality of Shkoder with 15 projects, Pérmet with 13 projects, Gjirokastér with 12 projects,
Elbasan with 12 projects, followed by Tirana and Lezha with 11 projects. 8 municipalities that have
not reported any project are: Polican, Dimal, Peqin, Kélcyré, Bulgizé, Libohové, Voré, dhe Konispol.

Local government priorities have been translated into concrete projects, that directly contribute
to their completion. Support from donors is essential not only to address the financial needs of
municipalities, but also to diversify their portfolio. This helps attract attention and effort to the new
ideas, innovative initiatives and new investments. Moreover, through these projects, the
municipalities have the opportunity to learn from the experiences of other countries in the region,
by bringing closer to each other the local institutions, communities and individuals, and thus
creating a stronger connection with the EU and its integration processes.

Classified according to the areas of local government functions, according to Law 139/2015 "On
Local Self-Government", the share of donor-financed projects implemented by municipalities is as
follows:

e Economic development and tourism: The grants help stimulating economic growth within
municipalities by providing support for facility development and providing sub-grants to
assist small businesses and job training programs. A significant part of these funds is
dedicated to the financing of activities aimed at the development of tourism, a key sector
that can play an important role in economic growth and improving the lives of local
communities. Investments in this field of functions are at the level of 27.3% of all completed
projects.

e Environmental protection: Donor grants are used to support initiatives such as waste
management, renewable energy projects or green infrastructure development, helping the
municipality achieve its environmental goals. Investments in this field are at the level of
25.7% of all implemented projects.

e Social services: Municipalities often seek to increase the well-being of their communities.
Grants are focused on activities related to community development programs, or

6|Page



https://sq.wikipedia.org/wiki/Bashkia_Poli%C3%A7an
https://sq.wikipedia.org/wiki/Bashkia_Ura_Vajgurore
https://sq.wikipedia.org/wiki/Bashkia_Peqin
https://sq.wikipedia.org/wiki/Bashkia_K%C3%ABlcyr%C3%AB
https://sq.wikipedia.org/wiki/Bashkia_Libohov%C3%AB
https://sq.wikipedia.org/wiki/Bashkia_Vor%C3%AB
https://sq.wikipedia.org/wiki/Bashkia_Konispol

Donor-funded projects implemented by Albanian municipalities - Progress Report 2021-2023

initiatives aimed at reducing poverty and improving social services. Investments in this
field are at the rate of 12% of all realized projects.

e Infrastructure Development and Public Services: Municipalities are using donor grants to
finance infrastructure projects such as building or repairing urban and rural roads, schools
and health care facilities, and improving public services. Investments in this field are at the
level of 11.1% of all implemented projects.

e Culture, cultural heritage and sport: Projects in this are of functions play a decisive role in
preserving and promoting the identity of the community, encouraging creativity, promoting
cultural tourism. Project financing in this field is at the level of 13.4% of all completed
projects.

e Public safety: Projects in this area are mainly contributing to the improvement of fire
protection services. Funding in this area of functions is at the level of 2.3% of all
implemented projects.

e Agriculture, forest management: Projects in this area include investments to improve forest
management, protect biodiversity, promote the sustainable use of medicinal and aromatic
plants. Funding in this area of functions is at the level of 2.5% of all implemented projects.

Two other horizontal areas are "democratization and civil society" (3.2%) and "digitalization of
the services", with a corresponding magnitude of 2.4% of the total fundings of the projects.

To maximize the impact of donor-funded investments, it is essential that municipalities have a clear
approach and a well-defined strategy for an effective use of the grants. Strong administrative
capacities are a key factor in ensuring that donor aid is effective and has a visible impact on the local
governance. Investing in improving the governance and building capacities for funds management,
especially those of the European Union, is vital for municipal administrations. Furthermore, strong
monitoring and accountability mechanisms are needed, in order to ensure that grants are used
transparently and in accordance with the intended objectives.
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2. METHODOLOGY

This is the second report on the donors’ funded projects and implemented by Local Government
Units (Municipalities) in Albania. This report contains data based on the information reported by
municipalities for the projects implemented during the period 2021-2023, which were funded by
donors through calls for applications or directly through funding agencies.

The projects are categorized according to the seven main functional areas of local government,
as defined by Law No. 139/2015 "On Local Self-Government", as well as in two additional areas:
democratization and civil society, and digitization of services. This categorization is a way to show
the efforts of municipalities in allocating resources towards their functional priorities. Currently, the
online system presents a limitation, as it allows the categorization of the projects in a single field,
even when a project includes several functional fields. Upgrading the system to allow more granular
breakdown of interventions is planned, in order to address this limitation in the future.

The data entry process started in May 2024, at the online platform: https://mapping-
bpe.al/goDataAnalyze/customize.aspx?lang=al and it was completed in July 2024. All data were

checked accordingly for quality and accuracy.

The information uploaded in the database and the accuracy of the project data are the sole
responsibility of each municipality.
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3. SUMMARY OF DONOR FUNDING

During the reporting period, 2021-2023, Albanian municipalities have benefited from the EU funds,
as well as from other donors. These funds were made available through a series of programs and
calls for applications announced at the national, regional and transnational level. The total amount
of donor funds accessed and disbursed directly by local government units during the period 2021-
2023 is 47.91 million euros, of which the donors’ contribution is 40.92 million euros and the
Albanian contribution is 6.99 million euros.

Albanian contribution for the projects implemented at the local level during the three-year period
was equal to 14.59% of the overall funds, of which 10.75% was financed by the budget of the local
units and 3.84% is the contribution of the central government.

Chart 1: Percentage of financing and co-financing of projects implemented during the years 2021-
2023 (in %)

LOCAL GOVERNMENT FINANCING FUNDS

o

4 entral Government
. 3.84%

The projects implemented by the municipalities are financed by 14 donors. Projects financed by
the EU constitute the largest share, with 52.4% of the total funding. Other donors are lItaly
(19.22%), Japanese Government (3.43%), Swiss Cooperation (13.25%), Germany (3.19%), Council of
Europe (2.40%), UNDP (2.14%), Austria (2.21%), Sweden (1.08%), Bulgaria (0.28%), British
Government (0.14%), Slovenia (0.1%), multi-Donors (0.22%). Projects implemented by
municipalities are mainly financed through grant schemes implemented at the national, regional
and inter-regional level.
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Chart 2: Donors fundings at the local level during 2021-2023 (in millions of euros)
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Chart 3: Number of projects by donors

Bashkimi Evropian
UNDP

Swiss Cooperation
Italia/IADSA

JICA - Qeveria Japoneze
Qeveria gjermane - GIZ
Council of Europe
Suedia/SIDA
Austria/ADA

Multi Donors

Qeveria Sllovene
Bullgaria

Qeveria Britanike

I 144

I 26
I——— 2?2
I 17
1
s 6

| 3

m 3

u2

m2

m2

11

0 20 40 60 80 100 120 140 160

Projects are focused on the needs and priorities of local governments units, based on their strategic

and local plans. Donor-funded projects are helping municipalities improve their services in relation

to various statutory functions, as well as strengthen local democratic processes. The European

Union funds the largest number of projects, with a total of 149 projects, followed by other donors

starting with 26 projects.
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The function areas where more investments have been made through projects are:
Environmental Protection (25.7%), Economic Development and Tourism (27.3%), Social Services
(12%), Infrastructure and Public Services (11.1%) and Culture, Sports, Cultural Heritage (13.4%).
The Chart 4 below represents the number of projects by functional areas.

Chart 4: Number of projects implemented by LGUs according as per the main functional areas - 2021-2023

Public Safety, 5 Civil Society and
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Agriculture, Forest
Management, 6

Serviecs / Infrastructure and
Digitalisation, 6 Public Services
37 _
Social Services Environmentaj

61 Protection
42

Economic

Development and
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Meanwhile, the Social Services sector has the highest number of implemented projects (61
projects), followed by the Economic Development and Tourism sector, with 54 projects,
Environmental protection with 42 projects, and Culture, Sports, Cultural Heritage with 38
projects.

Table 1 below represents the information on the amount for each donor, the projects that are
implemented by the municipalities, based on the areas of local government functions.
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Table 1: Funding according to the areas of municipal functions 2021-2023 (000 EUR)

Infrastruktura Zhvillimi Kultura, Sporti, Bujqesia, Demokratizim
dhe sherbimet |Mbrojta e Ekonomik dhe |Trashegimia Digitalizimi |menaxhimi i Siguria dhe Shogeri
Donatori publike Mijedisit Turizmi Kulturore Sherbime Sociale|Sherbimeve pyjeve Publike Civile

Austria/ADA 1,058,844

Bashkimi Evropian 2,774,247 6,447,583 6,848,007 3,365,516 3,013,925 610,783 627,414 581,921 812,511

Bullgaria 132,641

Council of Europe 788,810 255,105 33,818 72,788

Qeveria gjermane - GIZ 262,094 239,349 120,000 14,046 893,924

Italia/IADSA 1,735,226 2,431,000 2,275,881 2,312,041 453,960

JICA - Qeveria Japoneze 831,566 439,827 200,730 97,560 71,420

Qeveria Britanike 66,637

Qeveria Sllovene 46,013

Suedia/SIDA 502,000 14,958

Zvicra 1,436,049 3,573,160 1,086,038 205,056 49,407

UNDP 26,178 1,000,264

Multi Donors 23,373 79,777

4. STATUS OF IMPLEMENTATION OF THE PROJECTS
Out of 263 projects implemented by the 53 municipalities in Albania during the years 2021-
2023, more than half of them, 146, have been finalized by 2023, while 116 are still being
implemented or pending, only 1 project has been suspended

The overall level of disbursement of funds for completed and ongoing projects at the end of

2023 is 61.22%, while the level of disbursement for completed projects in total is 43%.

Chart 5: Level of contracting and disbursement of funds (%)

30

Million Euro

25
20
15

10

Completed projects

Fonds already contracted

25.20

Projekte te mbyllura

H Fonde te kontrakturara

Projects in progress

Disbursed funds

22.78

Projekte ne vazhdim

B Fonde te disbursuara

12| Page




Donor-funded projects implemented by Albanian municipalities - Progress Report 2021-2023

5. GEOGRAPHICAL SPREAD OF PROJECTS

In total, there are 53 municipalities that have reported in the online database the information
related to the projects in implementation during the years 2021 - 2023. As for the number of
projects per municipality, according to the data, 26 out of 53 municipalities that are implementing
at least one project, or 49% of them, have implemented 1 to 3 projects during this period, while 8
municipalities, or 15% of them, had over 10 projects in process of implementation.

Chart 6: Percentage of municipalities as per the number of completed projects (in%)

The largest number of projects is reported by the municipality of Berat, 20 projects, followed by the
municipality of Shkodra with 15 projects, Pérmet with 13 projects, Gjirokastér with 12 projects,
Elbasan with 12 projects, followed by Tirana and Lezha with 11 projects. 8 municipalities that have
not reported any project are: Polican, Dimal, Peqin, Kélcyré, Bulgizé, Libohové, Voré, dhe Konispol.
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Chart 7: Number of projects by Municipality
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In terms of general funding, namely for projects managed by municipalities, the municipalities of
Berat, Tirana, Gjirokastér, PErmet and Roskovec have reported the largest amount of project funds
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received during the years 2021-2023. Chart No. 8 below shows the total funds of the projects that
are implemented in each Municipality expressed in million EURO.

Chart 8: Funding amounts as per the Municipalities (million euros)
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6. FUNDINGS AS PER THE DONORS

6.1. Financial contribution of the EU

The European Union is the largest donor in Albania, as well as the largest donor that finances a large
number of projects at the local level through a variety of foreign aid delivery mechanisms, such as
technical assistance, infrastructure development projects, as well as through various cross-border
cooperation programs, transnational and Union Programs.

Among the 263 projects managed by the municipalities, 144 projects are financed by the EU. One
of these programs, ROMACTED, is jointly financed with the Council of Europe. The total amount of
EU-funded projects is 25.1 million Euros, representing 52.4% of the total funding received from
donors through calls for applications.

Most projects implemented by the municipalities through EU grants are function of economic
development and tourism (27.3% of EU grants), addressing environmental issues (25.7% of EU
grants), improving cultural services, Sports and Cultural heritage (13.4%), improving
infrastructure and public services (11.1%), and other areas such as digitization of services, public
safety, etc.

Chart 9: Share of projects financed by the EU Chart 10: Share of EU-funded projects by
functional areas
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The EU contribution through grants varies from 100% to 85%, depending on the grant scheme. The
average percentage of EU contribution for all grants managed by municipalities is 85.55%.
Regarding EU programs, the local contribution, as a necessary co-financing, ranges from 5% to 15%.
The average magnitude of co-financing for Albanian municipalities is 14.45%, or 3.63 million euros.
Co-financing is provided directly from the municipal budget, at the level of 8.25%, while 6.20% of
the co-financing is supported by central government funds.

16| Page




Donor-funded projects implemented by Albanian municipalities - Progress Report 2021-2023

Chart 11: Rate of financing and co-financing of the EU funded projects (in %)
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Projects that the Albanian municipalities obtained are financed by the Pre-Accession Instrument.
Municipalities have benefited from the following financial programs of the European Union:

(i) National grant schemes;
(ii) International and Territorial Cooperation Programs;
(iii) Union programs.

Chart 12: Funds implemented at the local level through EU financial instruments during the years 2021-2023
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The chart below shows the support of the EU for the funding of the programs, as well as the number
of the projects implemented by the Albanian municipalities in each of such during the years 2021-
2023.

Chart 13: Number of the completed projects and the share of the fundings by EU (min EUR)

No. of Projects Programs
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6.1.1. National grant schemes

The financing in the national programs framework financed by the IPA instrument has secured
26.5% of the total EU funds dedicated to projects implemented by the local government during the
years 2021-2023. 40 projects have been supported through IPA funding, and the contracted amount
coming from the EU, as reported by the municipalities, is 5.57 million euros.

The main grant schemes launched starting from August 2020 are as follows:

» EU for socio-economic development (as an alternative to cultivation and trafficking of narcotic
plants), with the global objective of improving access to socio-economic development and
employment opportunities, services and facilities in communities vulnerable to cannabis
cultivation and trafficking". During the years 2021-2023, there have been 10 projects reported
by the municipalities that were financed by this grant scheme, with a total amount of 2.97
million euros.

» EU for municipalities is aiming to support the potential for the development of municipalities
and improve the socio-economic and environmental conditions of local communities in Albania.
During the years 2021-2023, 17 municipalities have reported projects supported by this grant
scheme, with a total amount of 1.61 million Euros
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» Local Social Inclusion: the program aims to contribute to strengthening the capacities at a
municipality level for the creation and provision of social care services, inclusive employment
and vocational education. For the year 2021-2023, there have been reports regarding 7 of such
projects, with a total amount of 1.13 million euros.

» ROMACTED Il is a Joint Regional Program between European Union and Council of Europe,
which aims to promote good governance and empower the Roma through increased
participation in local policy-making and the implementation of local actions. During the years
2021-2023, municipalities have reported 2 projects financed by this grant scheme, with a total
amount of 0.21 million euros.

» Regional Program of Local Democracy (ReLOaD 2) is a regional initiative with a special focus on
youth, CSOs and communities at the local level. The total amount of 8 projects carried out by
Albanian municipalities with the support of the program is reported to be around 1.14 million
euros.

6.1.2. EU multi-benefits programs

Local government can also access funds under EU multi-beneficiary programs. The total amount
of projects funding, in which the municipalities of Albania have participated, in partnership with
the municipalities or partner organizations of the Western Balkans and EU member states, is
72.33 million euros. Of this amount, 25% or 18 million euros is the amount of funds managed only
by Albanian municipalities.

Table 2: EU programs and funds benefited by Albanian municipalities during the years 2021-2023 (in euros)
EU programs with multiple General financing of projects The percentage of funds

beneficiary countries managed only by Albanian
municipalities

IPA Il CBC Montenegro-Albania 1,664,847 1,393,374
IPA 1l CBC Albania - Kosovo 5,863,305 2,875,878
IPA 11 CBC North Macedonia - Albania 5,636,414 1,862,592
IPA 1l CBC Greece - Albania 14,705,325 7,058,427
IPA Il CBC Italy-Albania-Montenegro 11,644,840 2,611,192
Interreg ADRION 2014-2020 & 5,693,097 869,298
EUSAIR

Interreg MED 2014-2020 3,832,702 237,541
Europe for Citizens 1,210,696 482,996
Erasmus Plus 662,312 71,490
HORIZON 2020/Horizon Europe 19,723,262 320,285
URBACT IV 1,696,833 215,566
Total funding 72,333,634 17,998,640
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The IPA Il CBC Greece - Albania program is the program with 39% of the total amount of funds that
supports the local projects implemented by the municipalities of Albania (in cooperation with Greek
partners). Erasmus Plus and URBACT 4 are the two programs where the level of access by
municipalities is the lowest, respectively 0.4% and 1.2%.

6.1.3 Cross-border Cooperation and Territorial Cooperation Programs

The CBC and Territorial Cooperation programs turn out to be the ones that contribute the highest
financial support at the local level covering 68.27% of European Union funds, or 17.12 million
euros, dedicated to projects implemented by local government units during the years 2021-2023.

Table 3: EU funding for CBC and Transnational Programs managed by LGUs during 2021-2023 (in euros)

IPA 1l CBC and Transnational Programs Funds for all partner Percentage of funds Number of
beneficiaries managed only by Albanian Projects
LGUs
IPA 1l CBC Montenegro - Albania 1,664,847 1,393,374 19
IPA Il CBC Albania - Kosovo 5,863,305 2,875,878 7
IPA Il CBC North Macedonia - Albania 5,636,414 1,862,592 8
IPA 1l CBC Greece - Albania 14,705,325 7,058,427 30
IPA 1l CBC Italy-Albania-Montenegro 11,644,840 2,611,192 14
Interreg ADRION 2014-2020 & EUSAIR 5,876,335 869,298 9
Interreg MED 2014-2020 4,905,405 237,541 3
Total funding 1,696,833 215,566

As presented in the table, the total amount of the financing of the projects implemented by
Albanian municipalities in partnership with other partners from the participating countries is 50.43
million euros, of which 17.29 million euros, or 34%, is the total amount of funds managed directly
from Albanian municipalities.

The municipalities are implementing 95 projects through these programs, covering a wide range of
their field of functions and competences, such as education, digitalization of services, infrastructure,
art, cultural and historical heritage, economic development, tourism, forest management,
environment, etc.

6.1.4 Union programs
Union Programs are another financial instrument of the EU where the municipalities may apply for
funds. Starting from 2018, municipalities have added their information to Union Programs, as well
as added applications for seeking grants from these programs. This explains the limited number,
only 18 projects, and the low rate of benefit from Union Programs.

The main programs for which municipalities have received grants, in partnership with other partners
are:
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e Europe for Citizens aims to support initiatives to strengthen the memory of the European
history and to increase citizen participation at the level of EU policies. 11 municipalities are
implementing projects with other partners from EU member states and Western Balkan
countries.

e Horizon 2020 is a research and innovation funding program. Only 3 municipalities are
implementing 4 projects financed by this program.

e Erasmus Plus is the EU's program for education, training, youth and sport. 3 projects were
implemented through grants given by this program.

The 18 projects financed by the Union Programs share % of the total projects of the Union

Programs and 3% of the total projects financed by the EU managed by the municipalities.

Table 4: Funding from EU Union Programs managed by LGUs during 2021-2023 (in euros)

Union programs General The percentage of % No. Of Projects
financing of | funds managed only
projects by Albanian

municipalities

Europe for Citizens 482,996 40% 11
1,210,696

Erasmus Plus 71,490 11% 3
662,312

HORIZON EUROPE 320,285 2% 4
19,723,262

Total funding 874,771 4% 18
21,596,270

Italian government

The Italian-Albanian Development Cooperation Program includes an innovative financing
mechanism for Albania: The Development Debt Swap Agreement (IADSA). This instrument aims to
support the implementation of projects in the social sector, proposed by Albanian public institutions
and agreed upon within the framework of bilateral cooperation. Projects are selected through calls
for proposals, which are announced periodically and are open for application from Albanian public
institutions, including local government units. Municipalities have actively participated in the
applications for the projects proposed in the first two grant schemes announced by the program.

Chart 14: Share of projects financed by Chart 15: Share of funded projects by functional areas
Italy/IADSA
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In total, the municipalities have reported upon 22 projects awarded by the IADSA program. The
total amount of the funded projects is 9.21 million euros, which represents 19.2% of the total donor
funding managed by the municipalities. Most of the projects are focused on interventions that
support economic development (26%), improving of the services in culture and Sports areas (25%),
followed by projects aimed at improving social services (25%) and infrastructure of public services
(19%).

6.2 Swiss Government

Switzerland is among Albania's main partners in bilateral cooperation. The main objective of this
cooperation is to support the development of a functional democracy, strong and effective
institutions, as well as the improvement of public services. It is also aimed to contribute to the
creation of a stable, inclusive and competitive market economy, to help mitigate the impacts of
climate change and to achieve compliance with European standards and values. The municipalities
have reported upon 26 projects implemented with the support of the Swiss Cooperation program,
with a total fund of 6.35 million euros, which constitute 13.3% of the total projects financed by
donors managed by the municipalities. Most of the projects are focused on environmental
protection (56%), followed by projects to improve infrastructure and public services (23%) and
economic protection and development (17%).

Chart 16: Share of projects financed by the Chart 17: Share of projects financed by functional areas
Swiss government
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Regional Development Program (RDPA) was a joint program of the Swiss Development Cooperation
(SDC) and the Austrian Development Agency (ADA).

22|Page




Donor-funded projects implemented by Albanian municipalities - Progress Report 2021-2023

6.3 Government of Japan
The Japanese government is giving its support to Albania through JICA/Japan International
Cooperation Agency. Municipalities have benefited from JICA's support mainly for the improvement
of infrastructure and public services (51%), followed by environmental protection (27%). The total
amount of projects for which the municipalities have applied for support from JICA is 1.6 million
euros (equivalent), or 3.4% of the total projects financed by donors. 17 municipalities have reported
that they have received equipment and support from JICA for a total of 17 projects.

Chart 18: Share of projects financed, divided by functional areas
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6.4 German government

Albanian municipalities are benefiting from the support of the German government provided
through the Deutsche Gesellschaft fir Internationale Zusammenarbeit (GIZ). There have been 11
projects that several municipalities have reported to have implemented and managed, in the 2021-
2023 timeframe, with a total amount of 1.53 million euros or 3.5% of all projects financed by donors.
7 municipalities are implementing 11 projects aimed at improving municipal social services, with a
special focus on people with disabilities and vulnerable groups, as well as socio-economic
rehabilitation of the returned immigrants. In addition, GIZ is supporting municipalities to increase
employment opportunities for the citizens through their engagement in community work.
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Chart 19: Share of projects financed as per the functional areas
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Other donors, such as UNDP and bilateral donors, such as the Austrian Development Agency, the
Swedish government, the Bulgarian government, the Slovenian government are providing support
to municipalities through grants, supporting them to improve the municipal services and the living
conditions of the communities.

7  THE ROLE OF FUNDING IN SUPPORTING THE FUNCTIONS AND PRIORITIES OF LGUs

Local government priorities have been translated into donor-funded projects in a variety of
programs at national and regional levels. The local government has been given essential support
not only through financing their needs and priorities in various functional areas and services of the
local government, but also towards diversifying their portfolio by drawing their attention and efforts
towards new ideas, innovative initiatives, investments, as well as learning from the experience of
other countries in the region, bringing institutions, communities and individuals closer to each other
and closer to the EU.

The law "On Local Self-Government" no. 139/2015 defines seven areas of local government
competences as shown in the chart below.

Social
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Local government priorities have turned into concrete projects financed by donors through a series
of national and regional programs. The support provided to the local government stretches not only
on financing of priorities and needs in key areas of local government, but also over the
diversification of their portfolio. This assistance has focused the efforts of municipalities towards
new initiatives, innovative ideas and investments, benefiting from the experience of other countries
in the region and bringing institutions, communities and citizens closer to each other, as well as to
the EU.

For analytical purposes, in addition to the seven areas defined by the law, two cross-sectoral areas
have been assessed: digitalization of services and democratization and cooperation with civil
society. These areas are playing an important role in improving the quality of services provided by
local government, increasing the use of information technology and strengthening the participation
of civil society organizations in service delivery and decision-making processes.

In applying for funding from donors, municipalities aim to increase their financial resources to
improve the local services they provide to their citizens. In addition to improving these services, the
projects have a significant impact on strengthening local governance and democracy, raising the
capacities of the municipalities in the efficient and transparent management of foreign aid.

The experience gained from managing donor-funded projects helps municipalities improve their
skills in financial management and increase transparency in the use of funds. Also, these projects
often contribute to strengthening local democracy, supporting cooperation between local
authorities and civil society organizations or community groups, to strengthen dialogue and citizen
participation in decision-making processes.
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Chart 20: Share of donor-funded projects by functional areas (%)
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7.1 Economic development and Tourism

Municipalities have reported 54 projects on the financing of interventions in the field of functional
development. The total financing amounts to 12.05 million euros, of which 10.37 million euros
from donors and 1.68 million euros co-financing. 57% of the projects are financed by the projects
funded by the EU, with a total amount of 6.8 million euros, followed by the Italian government
through the IADSA program at the level of 2.4 million euros or 20.18% of the total projects
implemented.
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Table 5: Donor funding for economic development Chart 21: Share of projects financed by donors for

and tourism economic development and tourism (%)
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JICA —Japanese German
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. Glz Union
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The development of tourism is the main focus of implemented municipal projects. The development
of tourism, the relevant infrastructure, the promotion of tourism, aiming to encourage potential
tourists to travel to local destinations through the dissemination of information, better marketing
of the local products, is one of the objectives of several projects implemented by municipalities,
together with other projects on local support, market development and small business
development.

e Improvement of local infrastructure in function of tourism development

The improvement of local infrastructure has been an essential step in the development of tourism
in some municipalities of Albania. In Dropull, a project has been undertaken for the restoration of
municipal roads in order to eliminate the isolation of mountainous and disadvantaged areas. This
project, known as EXTROVERT ROAD, funded by the European Union through the IPA CBC Albania-
Greece program, aims to improve access and mobility in the region. Also, the municipality of Lezhé
has invested in improving the road infrastructure for pedestrians and cyclists in the village of Ishull
Lezhé. This project, financed by Swiss cooperation through the Regional Development Program
(RDPA), aims to increase access and safety for all groups of society, while also supporting the
development of tourism. In Kavaje, with the support of Italy and the IADSA program, the
reconstruction of the "Figiri Kurti" kindergarten has been carried out, which significantly improves
the quality of the infrastructure for early education, having a direct impact on the local community
and increasing the attractiveness of the area. Meanwhile, in the municipality of Pérmet, with
funding from JICA - the Japanese Government, a waste collection truck and several containers have
been provided to support efficient waste management, thus improving cleanliness and public
services in the area. A similar project by JICA has been implemented in the municipality of Tropoja,
where the cleaning service has been improved, contributing to a cleaner and safer environment for
residents and visitors. In Gjirokastér, a project has been developed for the construction of a local
market for the Roma community, which is financed by the European Union through the ROMACTED
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program. This project aims to increase the economic and social integration of the Roma community,
improving the local infrastructure and providing a suitable location for the development of their
commercial activities. All these projects aim to create the best infrastructural conditions that
promote the development of tourism, promote the community and support the economic
development of the respective areas.

e Promotion of tourist resources and alternatives:

The promotion of tourism resources and alternatives in Albania is a key element for the economic
development and the promotion of sustainable tourism in different regions of the country. In this
context, a number of projects have been implemented to promote the potential of local tourism
and to increase awareness on the cultural and natural heritage and new activities of alternative
tourism. In Diber, the "Discover Dibra and Debar" project, funded by a group of donors through
USAID, aims to discover and promote the region's attractions, connecting the two cities and helping
to build a common tourist identity. This project helps increase local capacities for tourism
development, bringing more visitors and economic development to the area. In Durrés, the project
"APPRODI PLUS: "From Ancient Sea Routes to Ecotourism Destinations PLUS" is supported by the
European Union through the Interreg ADRION 2014-2020 program. It aims to use ancient sea routes
as a basis for creating eco-destinations tourism, promoting the development of maritime tourism
and strengthening cultural ties between the countries of the Adriatic area.

The project in Elbasan, "Krusheva and Elbasan — popular tourist destinations"”, funded by the
European Union through the IPA CBC Albania-Macedonia program, aims to promote Elbasan as an
attractive destination for tourists, combining the culture and history of the area with the potential
for sustainable and diverse tourism. In Kukes, the Shishtavec Adventure Park is a project financed
by Swiss Cooperation through the Regional Development Program (RDPA). This park offers
opportunities for recreational and Sports activities related to nature and adventure, positioning
Shishtavec as an attractive destination for tourists looking for new experiences and extraordinary
natural attractions. The "Development and Promotion of Extreme Tourism in the Greece-Albania
Cross-Border Area (EX.TOUR)" project in Pérmet is an initiative that aims to develop extreme
tourism in the Albania-Greece cross-border area. With funding from the European Union through
the IPA CBC Albania-Greece program, this project helps create conditions for the development of
extreme Sports and recreational activities, strengthening cross-border cooperation and promoting
the area's tourism offers.

In Tepelena, the project "Development of Cultural Tourism through the Discovery of Cultural Paths
and Routes in the Cross-Border Area", also financed by the European Union through the IPA CBC
Albania-Greece program, aims to promote the cultural tourism through the development of walking
paths and cultural routes. This initiative aims to raise awareness on the cultural heritage and create
new opportunities for the development of sustainable tourism in the region.

In Pogradec, the project "Promotion of Extroversion in Cultural, Folkloric and Gastronomic
Tourism", financed by the European Union within the IPA CBC Albania-Greece program, focuses on
promoting the cultural and culinary heritage of the area. This project aims to strengthen cross-

28| Page




Donor-funded projects implemented by Albanian municipalities - Progress Report 2021-2023

border ties through the promotion of folklore and gastronomic traditions, turning Pogradec into an
attractive destination for tourists in search of authentic experiences.

e Increasing capacities in the local market:

Increasing capacities in the local market is an important objective for many regions of Albania,
aiming at local economic development and increasing opportunities for entrepreneurs and local
communities. In Berat, the project "For Economic Recovery and Sustainability", funded by the
United Nations Development Program (UNDP), aims to promote sustainable economic
development and improve living conditions for the community, providing support for various
economic and social activities that promote the long-term development of the area. In Dropull, the
Council of Europe has funded the project "Accelerator and Incubator of Social Enterprises for
Women and Youth of the Greek Minority SOCIAL", which is focused on promoting social
entrepreneurship for women and youth of the Greek minority. This project aims to create
opportunities to develop new skills and increase the participation of these groups of population in
the labor market, supporting local initiatives and the creation of new businesses. In Fier, the
European Union has financed the project "Cross-Border Cooperation and Competitiveness for SMEs
(3CASME)" within the IPA CBC Italy-Albania-Montenegro program. The main objective of this project
is to support cross-border cooperation and increase the competitiveness of small and medium-sized
enterprises (SMEs) in the region, promoting innovation and sustainable economic development.

In Gjirokastér, the project "RDPA LAZARAT BIME MEDICINALE", financed by Austria/ADA, is focused
on the development of capacities for the cultivation of medicinal plants. This initiative aims to
diversify the local economy, promote sustainable agricultural practices and create new
opportunities for employment and income growth in the local community of Lazarati. The project
"MAT YESi — More Alternatives Toward Youths Education and Socio-economic Integration" in Mat,
financed by the European Union through the EU socio-economic development program, aims to
offer different alternatives for the education and socio-economic integration of the young people.
The project supports vocational training, employment promotion and increased opportunities for
the young people in the region, contributing to the long-term economic development of the area.
In Pérmet, the European Union has funded within the IPA program the project "Establishment of
Business Clubs for Encouraging Entrepreneurship in the Cross-Border Zone". This project aims to
create business clubs to promote entrepreneurship and innovation in the Albania-Greece cross-
border area, supporting networking, training and the development of new skills for small and
medium-sized businesses. These projects have a significant impact on increasing local capacities,
promoting entrepreneurship, developing social enterprises and supporting young people, creating
new opportunities for sustainable economic development throughout Albania.

e Development of local economic infrastructure:

In Gjirokastér, within the ROMACTED Program of the European Union, a project has been developed
for the construction of a local market dedicated to the Roma community. This project aims to
strengthen the social and economic integration of this community, creating new spaces for the
development of trade and the support of local businesses. Italy, through the IADSA program, has
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supported a number of economic development projects in rural areas. In Korca, a market network
has been set up for local farmers, promoting local products as key elements for the rural
development of the region. Also, in Lushnja, a livestock market has been built in the Bubullimé
Administrative Unit, improving the infrastructure for trading agricultural and livestock products. In
Pérmet, a project has been developed to promote sustainable entrepreneurship through the
development of rural businesses for women, young people and farmers. This project aims to create
a sustainable way of doing business through the reconstruction of the city's cultural center and the
establishment of an info point for information and tourism promotion, as part of the "Art Market"
project. Furthermore, with the support of the IADSA program of Italy a project has been developed
in Pogradec, aiming at creating a sustainable way to develop business and promote cultural
activities, helping women and the young generation to develop their entrepreneurial skills and
empower the local economy.

7.2 Environment protection

Municipalities are implementing 42 projects that contribute to addressing environmental issues and
implementing services in the functional area of environmental protection. All 42 projects are
implemented by 28 local government units. The total amount of projects implemented in this
functional area is up to 11.99 million euros, of which 10.18 million euros are donors’ contributions
and 1.8 million euros are co-financing funds. 21 projects have been finalized in 2023. As noted in
the table below, the EU has provided 6.45 million euros or 53.8% of donor funds followed by the
Swiss government with 3.6 million euros or 30% of the total. The amount of the donor's
contribution.

Table 6: Donor financing for environmental Chart 22: The share of projects financed by donors for
protection environmental protection (%)
Shuma (ooo Switzerland
Donator EUR) Sweeden/s... 30%
Bashkimi Evropian 6,448 €
Council of Europe 789 £
German Government - GIZ 239 € .
JICA - Qeveria uropean
JICA - Japanese Government 440 € Japonezd Union
54%
Sweeden/SIDA 502 € 4%
Switzerland 3,573 €
German
11,991 € Government / Council of
Glz Europe
2% 6%

Below are some funded interventions to improve services related to environmental protection:

e In the field of water and waste management infrastructure.

In the field of water and waste management infrastructure, a number of projects have been
implemented to improve these services in different areas of Albania. In Dibér, with the support of
JICA - the Japanese Government, a truck was provided for the collection of waste and containers
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for their disposal. This project aims to improve waste management in the area and create a cleaner
environment for residents. Meanwhile, in Kukés, the European Union, through the IPA CBC Albania-
Kosovo program, has financed the "Clean Water in Gjakové and Kukés" project, which aims to
improve the supply of clean water. This initiative positively affects the quality of life of the residents
of Kukes and Gjakova, ensuring sustainable and safe access to water resources. In Roskovec, two
important projects were undertaken, that focused on waste management. The first project,
supported by GIZ, involves the construction of a composting field for the processing and recycling
of organic waste. This initiative aims to reduce solid waste and improve its management in a more
sustainable manner. The second project, funded by JICA - Japanese Government, provides a truck
and containers for waste collection and transportation. This improves the capacities of Roskovec
municipality in waste treatment and reduces environmental pollution.

Likewise, in Prrenjas, a similar project financed by JICA was implemented, to supply the municipality
with a garbage collection truck. This project aims to improve waste management services and
strengthen the infrastructure for their treatment and collection, contributing to the protection of
the environment and the well-being of the local community.

e In the field of the energy efficiency:

In the field of energy efficiency, several projects have played an important role in increasing the use
of more sustainable energy resources and energy efficiency in Albania. In the city of Berat, a project
supported by Swiss Cooperation through the SECO program aims to increase energy efficiency
through the installation of an efficient public lighting system.

In Korca, another Swiss Cooperation project through the SECO program is " The Municipality's Smart
Energy Project ", which focuses on promoting the use of smart energy. The project " SOLIS - Cross-

Border Cooperation for Energy Efficiency Using Solar Energy " in Finiq, funded by the European
Union within the IPA CBC Albania-Greece program, is a cross-border initiative that promotes the
use of solar energy. In Pérmet, the project "Municipality with intelligent use of Energy (SEMP)", also
financed by Swiss Cooperation within the SECO program, aims to promote the efficient and
sustainable use of energy. The project includes increasing awareness and the implementation of
sustainable practices to ensure a reduced consumption of energy and its environmental impact.

In Kavaja, the European Union-funded project "Promotion of Innovative Practices and Tools for
Reducing Carbon Emissions and Improving Energy Efficiency in the Municipality of Kavaja", within
the EU for Municipalities program, aims to reduce carbon emissions and improve energy efficiency
in the area. These energy efficiency projects contribute to the sustainable development of the

regions where they are implemented, by reducing energy consumption.

e In the field of climate change:

In the field of climate change, a number of projects have been implemented in Albania to protect
the environment, reduce the impact of climate change and promote sustainable practices. In
Berat, the project funded by Sweden/SIDA includes the planting of trees on Mount Partizan,
aiming to improve the local climate and protect biodiversity. In Maliq, the "Flood Prevention for
Environmental Protection" project, funded by the European Union within the IPA CBC Albania-
Macedonia program, aims to prevent floods and protect the environment. The project "Green
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Leap - Towards the local green economy through smart investments" in Has, financed by the
European Union through the IPA CBC Albania-Kosovo program, aims to develop a green economy
in the area. In Shkodér, the project "Municipality with Intelligent Energy Use (SEMP)", financed by
Swiss Cooperation through the SECO program, focuses on promoting the use of energy in an
efficient and sustainable manner.

7.3 Social services

Supporting municipalities to improve their services is essential for promoting well-being and quality
of life for residents. Municipalities play a critical role in providing social services. The projects carried
out by municipalities aimed at improving social services amount to 7.45 million euros, of which 6.55
million from donor funds, and 0.9 million from co-financing. During the years 2021 - 2023, 61
projects were implemented by the municipalities. By the end of 2023, 31 out of 61 projects have
been completed. Projects funded by EU grants totaled 3 million euros, or 40%, followed by Italy, 2.3
million euros or 31%, as the second largest donor for improving service delivery. social from the
municipalities.

Table 7: Donor funding for social services Chart 23: Share of donor-funded projects for social services
(%)
Donor Amount (000 EUR) Sweeden / UNDP
SIDA 14%
European Union 3,014 € 0%

European
Union
40%

Switzerland

Bulgaria 133 € 1%

Council of Europe 34€

German

Government - GIZ 894 €

Italy/IADSA 2,312 € Italy /1

Sweeden/SIDA 15€ X

Switzerland 49 € Bulgaria

UNDP 1,000 € German Councilzo/:
r.451€

Below are some interventions in the functional field of social service:

e Installation and operation of multifunctional centers:

In Delvina, with the support of UNDP, a multifunctional center has been created that offers services
to groups in need. Another important project is the reconstruction of the Multifunctional Youth
Center in Dibér, financed by Italy through IADSA. This center is designed to provide a space for
youth, where they can engage in social and educational activities. In Maliq, UNDP has created a
multifunctional center that offers various social services to the community, while in Shkodér, a
successful model of integrated social services within multifunctional centers has been
implemented, financed by Italy through IADSA. This center aims to promote social inclusion and
community development, offering a wide range of services to all citizens, with a focus on the most
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marginalized. One of these initiatives is the project "4 Wheels in Service — Modeling the Delivery of
Mobile Social Services for the Needy" in Devoll, funded by UNDP. Another important project is the
creation of the multifunctional center in Maliq, financed by UNDP. This center aims to provide a
range of social services that support the community and the inclusion of vulnerable groups. In
Prrenjas, the European Union has supported the creation of a community center called " Community
Center for Disability Services (C2DS)" that focuses on providing services to people with disabilities.
Shkodra has successfully implemented a multifunctional model of integrated social services with
the help of IADSA (ltaly), where the center aims to improve social inclusion and community
development. Also, in Skrapar, a multifunctional creative center has been built in the "5 Shtatori"
neighborhood.

e Improvement of infrastructure and services for persons with disabilities:

Several projects implemented in Albania in the field of improving infrastructure and services for
persons with disabilities have focused on providing specialized support and creating opportunities
for the social inclusion of this category. In Kamez Municipality, the project financed by UNDP aims
to establish integrated health and social services for children with disabilities. The aim is to increase
the quality of care provided to these children and improve accessibility to health and social services,
supporting their development and well-being. In Mat, the UNDP-funded "No One Left Behind"
project focuses on improving the quality of services for people with disabilities. This project aims to
integrate these individuals into the daily life of the community, ensuring that they receive the
necessary support and have opportunities for a more complete social inclusion. In Prrenjas, the
European Union has funded the creation of a community center for services dedicated to people
with disabilities, within the EU socio-economic development program. DEVOLL: Devoll Skills
Recovery (DAR), funded by UNDP, is a project that aims to improve the rehabilitation and social
inclusion of people with disabilities in Devoll Municipality, providing support services and equal
access for them. Providing services to people with disabilities is a UNDP initiative that aims to create
and strengthen various mechanisms that ensure inclusion and appropriate services for the people
with disabilities in the Korga area, including social care activities and support services. The
improvement of services and personal development of people with disabilities in the territory of
Roskovec Municipality, financed by UNDP, aims to improve the quality of social services for the
people with disabilities. Integrated Social Services for the inclusion of children and youth with
disabilities, funded by the European Union, aims to provide integrated social services for children
and youth with disabilities in Shijak Municipality. The Social Center for Persons with Disabilities,
funded by Italy within the IADSA program, is a center dedicated to providing integrated services for
the people with disabilities in Tirana. Another project is Family Services for Children with Disabilities
and Strengthening of Services at the Malik Community Center, funded by Bulgaria.

e Social inclusion and protection for vulnerable groups.

In Albania, social inclusion and protection of vulnerable groups are key goals of several projects
funded by international donors. One of these projects is in Elbasan, where UNDP has undertaken

33|Page




Donor-funded projects implemented by Albanian municipalities - Progress Report 2021-2023

an initiative to improve the access of violence survivor women and girls to specialized support
services.

In Fier, the European Union has supported the "New Opportunities for Fier" project, within the
framework of the EU socio-economic development program. A similar project has been
implemented in Kukés, "New opportunities for Kukés - NOK", also financed by the European Union
within the socio-economic development program. Another project aimed at social inclusion is
implemented in Kamez, where the European Union has supported a social inclusion program to
improve the access of vulnerable groups to social services and support their successful integration
into society. In Korca the UNDP has implemented the project "Social Inclusion for Change," which
aims to promote the inclusion of vulnerable groups in the social and economic life of the city. In
Shijak the project "Integrated Social Services for the Inclusion of Children and Youth with
Disabilities", funded by the European Union, aims to ensure the inclusion of children and youth with
disabilities in society. In Lushnja the Council of Europe has financed the "ROMACTED II" project,
which aims to promote the social inclusion of the Roma and Egyptian communities in the country.
Furthermore, in Roskovec, the project "Improving Services and Personal Development of Persons
with Disabilities", financed by UNDP, has been developed, which focuses on creating conditions for
the inclusion of these individuals in the social life of the community.

e Capacity building for social workers.

In the field of raising the capacities of social workers and improving the quality of teaching, a
number of projects have been undertaken that aim to strengthen the capacities of social workers
and improve educational services in Albania.

In Kamez, the project "Improved and New Inclusive Capacities of Local Units for Successful Social
Integration of Vulnerable Subjects", financed by the European Union within the "Local Social
Inclusion" program, aims to train and increase the capacities of social workers in this area. In Korga
the UNDP has supported the "Social Inclusion for Change" project, which focuses on empowering
social workers through training and development activities. In Malig the UNDP has supported the
creation of a "Daycare Center for Children", which aims to create a safe educational environment
and improve the quality of teaching through daily educational activities, while in Lushnja, the
project "Distance and Remote Education to Achieve More (DREAM) funded by the European Union
within the Erasmus Plus program, focuses on improving the quality of teaching through the use of
new technologies. In Shkodér the project "Empowering the Community through Providing
Alternative Daily Services for Children and Families" supported by the UNDP aims to improve the
quality of educational services through daily educational and developmental activities. Another
important project for improving the quality of services for children is the one implemented in
Kucove, financed by Swiss Cooperation, in the framework of the program "HAP/Health for
Program". In Kukes the project "Integration of Children in the Process of Education and
Development in a Pleasant Environment", financed by the government of Bulgaria, focuses on
improving of educational conditions and the creation of a pleasant and suitable environment for
children's development.
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e Improving the quality of teaching:

In Malig, with the support of the UNDP, a "Daycare Center for Children" has been created, that
offers a safe and dedicated environment for the educational development of children. In Lushnja,
the project "Distance & Remote Education to Achieve More (DREAM)", financed by the European
Union within the Erasmus Plus program, focuses on the use of technology to improve the quality of
teaching. In Shkodér the "Community Empowerment through the Provision of Daily Alternative
Services for Children and Families" project, funded by the UNDP, aims to improve the educational
and support services for children and families. Another project aimed at improving teaching is the
one implemented in Kugova, where Swiss Cooperation has supported the reconstruction of the
square and sports corner of the 9-year-old school "Kogco Korgari" within the framework of the
"HAP/Health for Program". In Kukes the government of Bulgaria has funded the project
"Empowering the Community through the Provision of Alternative Day Services for Children and
Families", which aims to create better conditions for the education of children and provide a
pleasant and suitable environment for their development.

e Increase of the number of health services:

The increase of the number of the health services in Albania has been a priority, in order to improve
the life quality of vulnerable groups and local communities. In Kukés, the project "We do not remain
behind," financed by Swiss Cooperation within the framework of the HAP/Health for Program, aims
to ensure better access to health services for the vulnerable groups and to ensure quality services
for the entire community. In Tirana, with the support of the Italian IADSA program, the "Social
Center for people with disabilities in Tirana" has been established, that is a multifunctional center
that offers integrated health and social services for people with disabilities. In Kaméz the UNDP has
launched a project for improving the access to the health and social services for people with
disabilities. In Roskovec, the "Romacted II" project has been developed by the Council of Europe,
which aims to promote the social and health inclusion of the Roma and Egyptian communities.

7.4 Infrastructure and public services

There are 37 projects implemented during the years 2021-2023, managed by 22 local government
units. The national financing amounts to 7.04 million euros, of which 6.12 million are from donor
funds and 0.91 million from local co-financing. The chart below shows that projects financed by EU
grants cover 39% of the funds managed by municipalities for projects aimed at improving municipal

infrastructure.
Table 6: Donor funding for infrastructure Chart 24: Share of projects financed by donors in Infrastructure
and public services and public services (%)
Amount (000
Donor EUR)
European Union 2,774
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Below there is brief information on investments made through grants managed by municipalities to
improve municipal infrastructure and public services:

e In the area of the urban transport services:

In Durrés, the "Urban Transport" project, financed by the European Union through the Interreg MED
2014-2020 program, aims to develop and improve the city's urban transport system. In Lezha, the
project "Smart Land — Sustainable mobility linked to public transportation in rural areas in the
Southern Adriatic," funded by the European Union under the EUSAIR/lonian Adriatic program, aims
to improve mobility in rural areas of the region. In Shkodér the "Park4SUMP" project, funded by the
European Union within the HORIZON EUROPE program, focuses on smart parking management to
promote sustainable urban transportation. Another important project in the field of transportation
is Lezhé: RE-GEN — Regeneration of public space through integrated urban sports centers for the
participation of young citizens, financed by the European Union within the framework of the
URBACT IV program.

e In the field of urban infrastructure:

In Belsh, with the funding from the European Union through the IPA CBC Albania- North Macedonia
program, a new bridge is being built within the project "Construction of the pier of the Belsh bridge".
This project aims to improve the connection and infrastructural access of the city, creating better
conditions for transport and transit in this area. In Gjirokastér, the project "Rehabilitation of public
lighting on the street of Zinxhira", financed by the Italian government within the framework of
IADSA, aims to improve the public lighting system on one of the main streets of the city. Another
project is implemented in Librazhd, where Swiss Cooperation, through the RDPA program, has
supported the "Reconstruction of the center of the village of Fushé Stude and the construction of
the bicycle path". In Skrapar, the project "Revitalization of the multifunctional cinema of the
municipality of Skrapar" is another initiative funded by Italy under the IADSA program.

In Lezha, the project "ProLIGHTMed - Progressive solutions for the optimization of public lighting
in the EURO-MED area", financed by the European Union under the program IPA CBC Albania-
Montenegro, aims to improve the public lighting system in the Mediterranean area through
efficient and sustainable energy. Also, in Lezhé, the project "RE-GEN — Regeneration of public
space through integrated urban sports centers for the participation of young citizens" financed by
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the European Union within the framework of the URBACT IV program, focuses on the
regeneration of public spaces and the creation of urban sports centers. In Kamez the "UR Impact"
project, funded by the European Union within the URBACT IV program, aims at sustainable urban
development and social inclusion through various infrastructural interventions and the creation of
public spaces that support the community and urban development of the city.

e Improvement of educational infrastructure facilities:

In Devoll, the project financed by the Italian Government through IADSA aims to improve the
educational infrastructure in the Miras administrative unit. This project focuses on creating an
inclusive educational environment for every child, ensuring better conditions for educational
development and access to quality education. The project aims to modernize schools and improve
the quality of the existing infrastructure.

In Gjirokastér, with the support of the European Union through the IPA CBC Albania-Greece
program, the upper secondary school "Se Bashku" is being reconstructed. This project aims to create
a safer and more convenient learning environment for students, improving the school's
infrastructure and increasing the quality of the educational experience for children in this area.

In Kugova the "Reconstruction of the Kogco Korgari School" project is another important initiative
financed by the European Union, within the framework of the EU program for Municipalities. This
project aims to improve teaching and learning conditions in the local school by renovating the
building and creating a more suitable environment for children's education. In the Municipality of
Mat, the project "Educational Roads for Children and the Community", funded bythe government
of Italy through IADSA, aims to improve the infrastructure that supports the education. In Rréshen,
the "EU4Kids" project financed by the European Union through the EU program for Municipalities
aims to create better conditions for children's education. Another project that contributes to the
improvement of the educational infrastructure is Elbasan: Reconstruction of the playground at the
9-year-old Qamil Guranjaku school, financed by Swiss Cooperation through the HAP/Health for
Program.

In Tepelena, the project for the reconstruction of ambulatory primary care centers in rural areas,
financed by Italy through IADSA, also includes improving the conditions of some facilities that serve
to educate the community on health and well-being, creating a link between education and services
health in rural areas.

7.5 Culture, sport, cultural heritage

The local government units play a crucial role in protecting cultural heritage within their
jurisdictions. Cultural protection and promotion of heritage, such as historic sites, monuments,
traditions, artefacts and intangible cultural elements that are central to a community's identity and
history. They play a vital role in promoting and supporting sporting and recreational activities within
their communities. Their involvement in sport can have multiple benefits, including promoting
physical health, fostering community cohesion and boosting the local economy. By investing in
sports infrastructure and programs, the municipalities contribute to the well-being and vitality of
their local areas.
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There are 38 projects implemented during the years 2021-2023, managed by local government units
with a total funding of 5.98 million euros, of which 4.84 million euros are donor funds and 1.14
million euros of the Albanian government contribution.

Table 7: Donor funding for infrastructure and Chart 25: The share of projects financed by donors
public services Infrastructure and public services (%)
Slovenian Switzerland Multi Donors
Amoun (000 Government 4% 1%
o o
Donor 1%
EUR)

European Union 3,366

Italy/IADS,

German Government - 38%

14
GlzZ European
Union
Italy/IADSA 2,276 56%
Slovenian Government 46
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Multi Donors 80 Glz

0%

e Reconstruction and revitalization of the cultural and art facilities:

The reconstruction and revitalization of the cultural and art facilities in Albania is a priority for many
municipalities, aiming to improve the cultural infrastructure and revive artistic and social activities.
These projects are focused on the reconstruction of theaters, cinemas and cultural centers, creating
new spaces for the development of communities. In Gjirokastér, the project for the reconstruction
of the Zihni Sako Theater, in Memaliaj, the reconstruction of the former City Cinema, in Pérmet, the
project “Revitalization of the multifunctional cinema” in the municipality of PErmet, in Mirdita, the
project “Revitalization of cultural activities” in Mirdita are important initiatives financed by the
government Italy through IADSA. In Pérmet, another project is AR.C.H.ETHICS - Architecture,
Citizenship, History and Ethics to Shape Dissonant Heritage in European Cities, funded by the
European Union within the URBACT IV program.

Within the European Union's efforts to promote economic development and social inclusion, a
number of projects have been implemented to create local clusters and incubators of social
enterprises. These projects aim to support the development of the culture, tourism and innovation
sectors, encouraging social enterprises and strengthening local cooperation. In Korga, the Inclust
project - Local Clusters and Incubators of Social Enterprises in the Field of Culture/Tourism and
Popular Tradition, funded by the European Union within the IPA CBC Albania-Greece program, is an
important initiative for the creation of local clusters and incubators of social enterprises in the field
of culture and tourism. In Klos, the project E-MOTION: School mobilization for eco-innovation,
funded by the government of Italy through the IADSA program, aims to involve the local community
in the development of ecological innovations through social incubators. Another project financed
by the EU through the EU for Municipalities is the project Unleashing the Potential of Youth of
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Lushnja, in Mat, the project Innovation and culture to develop Mat. In Fier, the project Open
Tourism-Cross-Border cooperation network for an open-to-innovation tourism, financed by the
European Union through the program IPA CBC Italy-Albania-Montenegro, is another initiative that
includes the creation of local clusters for the development of tourism based on innovation.

e Preservation of culture and historical heritage:

Albania has undertaken a number of projects for the preservation and promotion of its culture and
historical heritage, focusing on the restoration of important historical objects and the strengthening
of national and regional identity. One of these projects is the reconstruction of the "Fato Berberi"
Cultural Center in Gjirokastér, supported by the European Union through the IPA CBC Albania -
Greece program.

In Pérmet, the "Thematic CB tourism development through the preservation of stone craftsmanship
(STONE.ART)" project aims to preserve stone craftsmanship, an important tradition in this region.
In Tropoja, the "New Reality of Heritage Sites" project, also funded by the European Union through
the IPA CBC Albania - Montenegro program, focuses on preserving and promoting the cultural and
historical heritage of the region. Another important project for the preservation of architectural and
cultural heritage is " AR.C.H.ETHICS - Architecture, Citizenship, History and Ethics to Shape Dissonant
Heritage in European Cities", which takes place in Pérmet with the support of the URBACT IV
program of the European Union. In Pogradec, the project " Struga & Pogradec for the Promotion of
Tourism and Cultural Heritage — COOLTOUR”, supported by the European Union through the
program IPA CBC Albania - Macedonia, aims to promote the cultural heritage of Pogradec and
Struga, encouraging cross-border cooperation and the development of cultural tourism in both the
cities.

e Reconstruction and revitalization of sports facilities:

In Berat, the Sports Area project at the Velabisht school, financed by Swiss Cooperation within the
framework of the HAP/Health for Program, includes the construction of a sports area at the
"Velabisht" school. In Gjirokastér, the Bilal Golemi mini-football field project, financed by the
European Union within the "Europe for Citizens" program, aims to build a mini-football field. In
Skrapar, the project Construction of a sports center at the Zylyftar Veleshnja school, Corovodeg,
financed by the European Union through the EU for Municipalities program, in Mat, the project
Construction of the football field for the Upper middle school Ali Metra school, financed by the
Slovenian Government, in Klos, the FIRST STEPS project: Support for the environment, participation
and sport in the Municipality of Klos, financed by the European Union within the EU for
Municipalities program and in Kukés, the Sport project and entertainment, financed by Swiss
Cooperation through the HAP/Health for Program, aims to create sports infrastructure and organize
activities that promote a healthy lifestyle for young people and the local community.
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7.6 Public Safety

The project in Cérrik, entitled "Cross-border fire protection", is an initiative funded by the European
Union within the IPA CBC Albania-Macedonia program. In Elbasan, the "RAYS-RAYS" project,
supported by the British Government, is focused on an initiative aimed at improving community
skills. In Gramsh, the "New Opportunities for Safe Winter Adventure" project, funded by the
European Union through the IPA CBC Albania-Macedonia program, aims to develop new
opportunities for safe winter tourism. In Pogradec, the project "Improving the provision of services
in cases of emergencies and natural disasters" is an initiative funded by JICA, the Japanese
International Cooperation Agency. In Shkodér, the "Building Smart Forest" project, funded by the
European Union through the IPA CBC Albania-Montenegro program, aims to create and manage
smart forests.

7.7 Agriculture, forest management

The municipalities are implementing 6 projects which contribute to the better management and
protection of forests and biodiversity. The total funding amounts to 1.19 million euros, of which
0.98 million euros are the contribution of donors and 0.19 million euros are co-financing. Projects
in this functional area are financed by the EU and the Italian government.

Below are some interventions funded to improve services related to agriculture, forest
management and biodiversity:

e In the field of forest protection and management:

In Lezha, with the support of JICA (Japanese Agency for International Cooperation), the project to
provide a fire extinguisher for the municipality was carried out, contributing to the protection of
forests from fires and improving the capacities to cope with environmental emergencies in the
region. In Tropoja, the European Union, through the program IPA CBC Albania — Montenegro, has
supported the project "Promoting the Sustainable Use of Medicinal and Aromatic Plants for the
Improvement of Livelihood and the Conservation of Biodiversity"

e Promoting the sustainable use of medicinal and aromatic plants:

The European Union through the IPA program CBC Albania - Greece is implementing projects like
"E-Natura" in Berat, in Dropull the "Innovative Action for the Use of Pharmaceutical Plants in
Transboundary Cultural Heritage (Herbino)” project is being implemented, while in Gjirokastér, a
similar project entitled "HERBINNO" focuses on the conservation and sustainable use of medicinal
and aromatic plants. In Divjak, with the support of Italy through the IADSA program, the "Rapid
Response Agro-Lab Divjake" project is being implemented, which aims to improve agro-laboratory
services to increase the production and sustainable use of agricultural and medicinal resources in
the region.

7.8 The digitization of services
The digitization of local government services offers numerous benefits to both government units
and to the citizens that they serve. The main advantages of digitizing services include improving
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accessibility, ensuring that citizens can access government services at their convenience, reducing
the need for physical visits to government offices; increasing efficiency: simplifying processes,
reducing the time it takes to complete transactions or obtain information; cost savings, increased
transparency by providing citizens with real-time access to information about government services,
budgets and decisions.

In Berat, the "Cultural Land" project, financed by the European Union within the IPA CBC Albania-
Greece program, aims to promote and preserve cultural heritage in the region.

The European Union through the Interreg ADRION 2014-2020 program, has funded in Durrés the
"PoWER - Ports as Steering Wheels of the Entrepreneurial Field" project, in Gjirokastér, the
"ADRINETBOOK" project, in Tepelén, the "Adriatic Landscape Interpretation" project. In Pérmet, the
"Exploring the cultural heritage" project of the cross-border region through a digital library and oral
sources (EXPLORAL)" is another initiative funded by the European Union through the IPA CBC
Albania-Greece program.

In Tirana, the European Union through the Horizon Europe program supports the project
"Command and Operations Mechanism for the Multisectoral Analysis of Disaster Data Nexus". This
project aims to create a mechanism for the multi-sectoral analysis of data related to disasters,
strengthening the institutions' abilities to manage crises and environmental emergencies. Also in
Tirana, the Council of Europe has supported a similar project, which focuses on creating
mechanisms for the analysis and management of data related to disasters and emergencies.

7.9 The democratization process and the Civil Society
Albania has participated in a number of projects funded by the European Union within programs
such as "Europe for Citizens", ReLOaD, and IPA CBC, which aim to improve the local democracy, civic
education and the community involvement.
In Kamez, the European Union through the ReLOaD program has funded a grant to support local
initiatives that promote democracy and civic inclusion. Kavaja is included in the Regional Program
of the Project for Local Democracy in the Western Balkans (ReLOaD2). In Kukes, the European Union
has funded the "Reload" project through the ReLOaD program, which focuses on supporting
initiatives that improve the local democracy and increase the community involvement in decision-
making processes. In Patos, the EU has financed the Regional Program for Local Democracy. In
Saranda, the European Union has supported projects within the ReLOaD program, which aim to
strengthen local democracy and increase citizen involvement in decision-making processes, helping
to develop the community and improve local governance.
In Lezha, the European Union has supported two important projects through the "Europe for
Citizens" program. The first project, "Debating the Future of Europe and Challenging
Euroscepticism", aims to promote media literacy and combat Eurosceptic narratives by engaging
citizens in dialogue on the future of Europe. The second project, "Alternative Narratives for
Tolerance and Intercultural Dialogue", aims to promote intercultural dialogue and combat
stereotypes through activities that promote equality and social inclusion. In Elbasan, the project
"Solidarity, the key to solving social problems and supporting the evolution of Europe in the future"
is an initiative also financed by the European Union through the "Europe for Citizens" program
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In Librazhd, the "Revision" project, funded by the European Union through the "Europe for Citizens"
program, aims to support local communities in revising their practices and improving civic dialogue
for local development.

In Lushnje, the European Union has supported several projects through various programs. The
"ReLOaD II" project is a continuation of the local democracy program, which aims to improve local
governance and promote citizen involvement. Also, the "Europe Goes Local" project aims to
strengthen the capacities of municipalities to support and improve activities involving young people
in community development. The project "Quality Label, European Solidarity Corps" as well as the
project "Live Free in the Melting Pot" are two other such projects.

In Roskovec, the "ADRI COM" project, financed by the European Union within the IPA CBC Italy-
Albania-Montenegro program, aims to improve cross-border cooperation through activities that
strengthen ties between the communities of the Adriatic region.
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Annex 1 : List of all projects in implementation from the municipalities in the years 2021-2023
Municipality Project Title Donor Programs Implementaglon Period Function Area — Funding Data
Commence Completion Status Municipality
Date Date Financing Donor Co-Financing
Construction of the pier of the European IPA CBC Albania - Infrastructure and public
BELSH Belsh bridge Union North Macedonia 28/06/2023 26/06/2024 | Suspended services 307,000 € 250,000 € 57,000 €
In
BELSH Cash 4 Work GIZ - 16/11/2021 16/03/2023 | implementation | Environmental Protection 113,914 € 113,914 € o€
Strengthening of the tourism
offer thrOUgh eco'°gic Swiss Economic Development
BELSH solutions Cooperation RDPA 24/01/2022 24/11/2022 | Completed and Tourism 197,248 € 147,387 € 49,360 4
Purchase of the technological
machines and containers for JICA - Japanese Infrastructure and public
BELSH the disposal of urban waste Government = 21/02/2022 31/12/2022 | Completed services 116,460 € 98,065 € 18,394 4
4 734,622 € 609,367 € 125,255 €
Western Balkans Economic German Economic Development
BERAT Empowerment (HELP) Government - 1/2/2023 1/11/2023 | Completed and Tourism 120,000 € 100,000 € 20,000 €|
Playground for the children of
the Martyrs of the Nation German Culture, Sports, Cultural
BERAT neighborhood Government - 1/3/2023 1/7/2023 | Completed Heritage 14,046 € 11,703 € 2,343 4
In
BERAT Leave no one behind 2 UNDP - 26/06/2023 26/12/2024 | implementation | Social Services 29,671 € 22,596 € 7,075 (J
For Economic Recovery and Economic Development
BERAT Sta bility UNDP - 1/4/2023 1/12/2023 | Completed and Tourism 26,178 € 26,178 € €0.00
n H
Sports Center at Velabisht Swiss HAP/Health for In Culture, Sports, Cultural
BERAT School" Cooperation Program 1/10/2022 31/03/2023 | implementation | Heritage 11,966 € 9,972 € 1,994 €
Mali Partizan tree planting
BERAT project Sweeden/SIDA | '- 1/1/2022 1/5/2022 | Completed Environmental Protection 2,000 € 2,000 € 0€
Rehabilitation of the Swiss
BERAT warehouse Cooperation SECO 1/6/2020 1/6/2022 | Completed Environmental Protection 1,100,000 € 850,000 € 250,000 €]
Purchase of a bulldozer for Swiss
BERAT the landfill (SECO) Cooperation SECO 1/3/2022 31/12/2022 | Completed Environmental Protection 121,000 € 121,000 € [oF: |
Project for efficient public Swiss In
BERAT lighting Cooperation SECO 1/1/2021 31/12/2023 | implementation | Environmental Protection 583,000 € 533,000 € 50,000 4
In
BERAT Waste recycling project Sweeden/SIDA | '- 1/6/2021 31/12/2023 | implementation | Environmental Protection 500,000 € 500,000 € 0€
Work project for the Infrastructure and public
BERAT Community Glz - 1/9/2021 31/12/2021 | Completed services 90,000 € 90,000 € 0 €]
Revitalization of the Roshnik Economic Development
BERAT tourist village Austria/ADA - 1/12/2021 31/12/2022 | Completed and Tourism 179,497 € 149,581 € 29,916 €
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Human Security Projects at JICA - Japanese Infrastructure and public
BERAT the Local Level Government - 24/11/2021 1/12/2022 | Completed services 98,500 € 82,500 € 16,000 ¢
Culture, Sports, Cultural €|
BERAT Multifunctional Youth Center Italy/IADSA = 1/8/2020 31/12/2022 | Completed Heritage 344,037 € 344,037 € 0
Multifunctional Services in the European EU for In Infrastructure and public
BERAT Education Sector Union Municipalities 1/7/2022 31/08/2023 | implementation | services 200,000 € 180,000 € 20,000 ¢
European IPA CBC Albania - Economic Development
BERAT Olive cultures Union Greece 1/5/2019 1/6/2022 | Completed and Tourism 66,000 € 56,000 € 10,000
European IPA CBC Albania -
BERAT Land Cultivation Union Greece 1/5/2019 1/5/2022 | Completed Digitalization of Services 36,963 € 32,163 € 4,800
European IPA CBC Albania - In
BERAT FIRE PREP Union Greece 1/7/2020 31/05/2023 | implementation | Environmental Protection 824,000 € 714,000 € 110,000
European IPA CBC Albania - In Agriculture, Forests €|
BERAT E-Nature Union Greece 1/4/2020 28/02/2023 | implementation | Management 94,000 € 81,000 € 13,000
European IPA CBC Albania - Culture, Sports, Cultural
BERAT Accessible Tourism Union Greece 1/7/2019 31/12/2022 | Completed Heritage 134,000 € 109,000 € 25,000 4
20 4,574,859 € 4,014,729 € 560,129 €
European IPA CBC Albania - In
CERRIK Cross-border fire protection Union North Macedonia 1/2/2022 1/8/2024 | implementation | Public Safety 225,924 € 216,887 € 9,037
1 225,924 € 216,887 € 9,037 d
Multifunctional Center for the
People in need in the in
DELVINE Municipality of Delvin UNDP = 23/06/2023 31/12/2024 | implementation | Social Services 34,113 € 29,858 € 4,255 4
1 34,113 € 29,858 € 4,255 €
Coffee and recreation with
DEVOLL the elderly UNDP = 15/06/2023 1/6/2024 | Completed Social Services 49,297 € 29,088 € 20,209 4
Improving the Provision of
Local Social Protection
DEVOLL Services UNDP B 1/1/2020 31/08/2022 | Completed Social Services 211,089 € 179,179 € 31,911 4
DEVOLL Devoll Ability Recovery (DAR) UNDP = 8/3/2021 22/02/2022 | Completed Social Services 21,664 € 20,044 € 1,620 €
4 wheels in service - modeling
of the provision of mobile
social services for the needy
sections of the Devoll
DEVOLL Municipality UNDP - 1/1/2022 30/12/2022 | Completed Social Services 56,789 € 45,870 € 10,919 €
Improvement of education
infrastructure and Inclusive
Education for Every Child in Infrastructure and public
DEVOLL Miras Administrative Unit Italy/IADSA E 21/01/2021 31/12/2022 | Completed services 432,908 € 412,964 € 19,944 4
Prevention of risks for European IPA CBC Albania - In Infrastructure and public
DEVOLL environmentally sustainable Union North Macedonia 15/12/2021 15/06/2024 | implementation | services 236,785 € 236,785 € 04
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practices for agricultural
producers PRESPA

Sustainable and almost zero-
emission communities and the

European IPA CBC Albania -
DEVOLL role of public buildings Union Greece 1/12/2019 30/06/2023 | Completed Environmental Protection 346,350 € 294,398 € 51,953 €
Requalification of the
playground of the Abdulla
Progri school, in the village of | g iss Infrastructure and public
DEVOLL Proger Cooperation RDPA 6/10/2022 15/03/2023 | Completed services 10,398 € 7,044 € 3,354 §
8 1,365,281 € 1,225,371 € 139,911 4
) ) o Culture, Sports, Cultural €I
DIBER Live with Sport (World Vision) | Multi-donors L 15/12/2022 29/09/2023 | Completed Heritage 79,777 € 29,916 € 49,860
Discover Dibér and Debar in b e
DIBER (USAID) Multi-donors = 4/8/2023 10/6/2024 | implementation | and Tourism 23,373 € 11,687 € 11,687 €
Improving Services at the Day
Care Center for the Third Age n
DIBER in Dibér UNDP L 15/06/2023 28/02/2025 | implementation | Social Services 29,913 € 23,995 € 5,918 4
Provide Waste Collection
Truck and Waste Containers JICA - Japanese
DIBER to Dibra Municipality Government = 15/03/2023 15/04/2024 | Completed Environmental Protection 93,600 € 78,000 € 15,600 €}
"Providing specialized services
for children with disabilities
through the Dibér Community
DIBER Center" UNDP = 1/11/2019 15/03/2021 | Completed Social Services 32,828 € 19,825 € 13,004 €
Reconstruction of the
Multifunctional Youth Center
DIBER in Dibér. Italy/IADSA - 4/12/2020 30/12/2022 | Completed Social Services 466,193 € 413,692 € 52,501 4
Green Economy as a SMART
development opportunity for Swiss Economic Development
DIBER Radomira. Cooperation RDPA 24/01/2022 24/11/2022 | Completed and Tourism 161,457 € 134,547 € 26,909 €
7 887,141 € 711,661 € 175,479 €
Agro -Lab Divjake Rapid In Agriculture, Forests
DIVJAKE Reponse Italy/IADSA = 7/7/2020 28/02/2023 | implementation | Management 453,960 € 368,718 € 85,242 €
1 453,960 € 368,718 € 85,242 q
Innovative action towards the
use of pharmaceutical plants
in the cross-border cultural European IPA CBC Albania - Agriculture, Forests
DROPULL heritage (Herbino) Union Greece 1/4/2018 31/03/2021 | Completed Management 29,778 € 25,311 € 4,467 €
Leading the way to improve European IPA CBC Albania -
DROPULL energy efficiency in public Union Greece 1/6/2018 30/05/2021 | Completed Environmental Protection 49,295 € 41,901 € 7,394 4
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schools and propagate the use
of renewable energy sources
(LED)
Municipal Road Restoration to
eliminate isolation of
Mountainous and
Disadvantaged Regions European IPA CBC Albania - Economic Development
DROPULL (EXTROVERT ROAD) Radati Union Greece 1/4/2018 31/03/2021 | Completed and Tourism 237,181 € 201,604 € 35,577 €]
Social Enterprise Accelerator
and Incubator for women and
youth of the Greek Minority Council of Economic Development
DROPULL SOCIALE Europe - 4/8/2021 31/12/2023 | Completed and Tourism 255,105 € 242,349 € 12,756 €
Thematic Tourism
Development Through the
Preservation of polyphonic
music, a unique element of
the cross border cultural European IPA CBC Albania - Economic Development
DROPULL heritage - POLYPHONIA Union Greece 1/4/2018 14/08/2021 | Completed and Tourism 77,134 € 65,564 € 11,570 €
Community-Led Local
Development of Cultural
Tourism in Greece and Albania European IPA CBC Albania - Economic Development
DROPULL Clid-CulTour Union Greece 11/1/2019 31/10/2021 | Completed and Tourism 138,485 € 117,712 € 20,773 4
Municipal Road Restoration to
eliminate isolation of
Mountainous and
Disadvantaged Regions
EXTROVERT ROAD (extension) European IPA CBC Albania - Economic Development
DROPULL BODRISHT - BULARAT Union Greece 1/5/2022 31/12/2022 | Completed and Tourism 555,716 € 472,359 € 83,357 €
7 1,342,694 € 1,166,800 € 175,894 €
APPRODI PLUS: From Ancient
Maritime Routes to eco- European Interreg ADRION Economic Development
DURRES touristic destinations PLUS Union 2014-2020 1/1/2022 31/07/2022 | Completed and Tourism 19,100 € 16,235 € 2,865 4
APPRODI - From Ancient
Maritime Routes to eco- European Interreg ADRION Culture, Sports, Cultural
DURRES touristic destinations Union 2014-2020 1/1/2018 28/02/2021 | Completed Heritage 114,667 € 97,767 € 16,900 ¢
European Interreg MED 2014- Infrastructure and public
DURRES Urban Transportation Union 2020 1/11/2019 31/12/2022 | Completed services 58,568 € 49,783 € 8,785
European In Culture, Sports, Cultural
DURRES EUSAIR 4 Youth Union EUSAIR 20/04/2022 31/01/2023 | implementation | Heritage 73,605 € 54,586 € 19,019 €
4 265,940 € 218,371 € 47,569 €
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Playground for the Upper-
. “ .
middle school “Qamil Swiss HAP/Health for
ELBASAN Guranjaku”, Area “11 Nentori” | Cooperation Program 20/10/2022 31/12/2022 | Completed Environmental Protection 12,888 € 9,664 € 3,224 €
Engagement of women in
decision-making processes in
communities in rural areas of
ELBASAN Elbasan Sweeden/SIDA | '- 10/1/2022 10/1/2023 | Completed Social Services 14,958 € 14,958 € [oF: |
Improved access for women
and girls who survived
ELBASAN violence in Elbasan County. UNDP - 1/8/2021 30/04/2022 | Completed Social Services 11,966 € 9,972 € 1,994 €
Promoting youth for social European Noee]) Sokl
ELBASAN change Union Inclusion 16/12/2021 15/12/2022 | Completed Social Services 13,918 € 13,918 € 0€
Project "Sustainable Socio-
Economic Re-integration of In
ELBASAN Returned Migrants in Albania" | Giz = 1/12/2020 20/06/2023 | implementation | Social Services 242,173 € 242,173 € 04
Expansion of the free legal aid
service for women and men in In
ELBASAN Albania UNDP - 30/01/2023 1/11/2023 | implementation | Social Services 17,950 € 17,950 € 04
Qeveria In J
ELBASAN RAYS Britanike - 9/3/2022 9/3/2024 | implementation | Public Safety 66,637 € 66,637 € 0
n
Krusheva and Elbasan — European IPA CBC Albania - In Economic Development
ELBASAN popular tourist destinations" Union North Macedonia 16/01/2022 10/6/2024 | implementation | and Tourism 336,610 € 224,870 € 111,740 €
Economic Development
ELBASAN Talent St Art Up Italy/IADSA - 27/08/2020 27/08/2022 | Completed and Tourism 416,596 € 416,596 € 04
Establishment and operation
of the Shushice
multifunctional community in
ELBASAN center GIZ - 10/1/2021 4/12/2024 | implementation | Social Services 80,131 € 80,131 € 0€
Solidarity, the key to solving
social problems and
supporting the evolution of European Europe for the Democratization and Civil
ELBASAN Europe in the future Union Citizens 16/11/2020 21/12/2022 | Completed Society 12,240 € 12,240 € 04
Qamil Guran]aku upper Swiss HAP/Health for Infrastructure and public
ELBASAN middle school playground Cooperation Program 20/10/2022 31/12/2022 | Completed services 12,888 € 9,664 € 3,224 €
12 1,238,956 € 1,118,773 € 120,183 €
Construction of the
surrounding wall of the ROM European
FIER DRIZE Kindergarten Union ROMACTED 1/2/2023 31/12/2023 | Completed Social Services 5,000 € 5,000 € 04
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Cross-border C ration an
0SS bc_> .de ooperation and IPA CBC Italy -
Competitiveness for SMEs European Albania - Economic Development
FIER (3C4SME) Union Montenegro 3/4/2018 15/03/2021 | Completed and Tourism 134,024 € 113,921 € 20,103 €
Open Tourism-Cross-Border
. IPA CBC ltaly -
cooperation network for an European Albania - Culture, Sports, Cultural
FIER open-to-innovation tourism Union Montenegro 4/4/2018 3/7/2021 | Completed Heritage 111,371 € 94,666 € 16,705 €|
. IPA CBC ltaly -
Theaters for tourism European Albania - Culture, Sports, Cultural
FIER development in Europe Union Montenegro 4/4/2018 14/06/2021 | Completed Heritage 269,578 € 229,141 € 40,437 €
EU for socio
European economic In
FIER New Opportunities for Fier Union development 1/9/2021 31/08/2023 | implementation | Social Services 280,000 € 266,000 € 14,000 €
5 799,973 € 708,728 € 91,245 d
SOLIS- Cross- border
cooperation for energy European IPA CBC Albania -
FINIQ efficiency using solar energy. Union Greece 14/02/2021 31/12/2023 | Completed Environmental Protection 828,951 € 704,609 € 124,342 €
MILESTONE llI- Creative
cultural cooperation as a tool
for stronger tourism capacity European IPA CBC Albania - Culture, Sports, Cultural
FINIQ and development Union Greece 14/02/2021 31/12/2023 | Completed Heritage 310,458 € 263,890 € 46,568 €
2 1,139,409 € 968,499 € 170,910 €
European EU for
FUSHE-ARREZ | NJVNR-Community Service Union Municipalities 10/10/2022 10/7/2023 | Completed Social Services 55,270 € 49,250 € 6,020 4]
1 55,270 € 49,250 € 6,020 €
RECONSTRUCTION OF THE
“*SE BASHKU'" UPPER MIDDLE
SCHOOL NATIONAL AGENCY European IPA CBC Albania - Infrastructure and public
GJIROKASTER | OF NATURAL RESOURCES Union Greece 1/1/2021 31/12/2022 | Completed services 252,171 € 219,279 € 32,892 4
RECONSTRUCTION OF THE
“FATO BERBERI" CULTURAL
CENTER EFFICIENCY AGENCY European IPA CBC Albania - Culture, Sports, Cultural
GJIROKASTER MED ENERGY PROJECT Union Greece 1/1/2021 31/12/2022 | Completed Heritage 577,637 € 502,293 € 75,344 €
RECONSTRUCTION OF “KOTO
HOXHI" SCHOOL, NATIONAL
AGENCY OF NATURAL
RESOURCES MED ENERGU European IPA CBC Albania -
GJIROKASTER PROJECT Union Greece 1/9/2021 1/9/2021 | Completed Environmental Protection 515,755 € 448,483 € 67,272 €
European IPA CBC Albania - Agriculture, Forests
GJIROKASTER HERBINNO Union Greece 1/4/2018 31/03/2021 | Completed Management 56,242 € 47,806 € 8,436 €
European Interreg ADRION In
GJIROKASTER | ADRINETBOOK Union 2014-2020 2/2/2020 1/3/2023 | implementation | Digitalization of Services 183,574 € 156,038 € 27,536 €]
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European Interreg ADRION In Culture, Sports, Cultural
GJIROKASTER | ADDRESISMIC Union 2014-2020 1/3/2020 1/3/2023 | implementation | Heritage 70,070 € 59,559 € 10,511 €
PURCHASE OF A
TECHNOLOGICAL CAR - JICA - Japanese Infrastructure and public
GJIROKASTER | JAPANESE EMBASSY Government = 1/1/2020 31/12/2022 | Completed services 94,691 € 82,340 € 12,351 €
THE RECONSTRUCTION OF Culture, Sports, Cultural
GJIROKASTER | THE ZIHNI SAKO THEATER Italy/IADSA = 1/1/2021 31/12/2022 | Completed Heritage 354,141 € 307,949 € 46,192 €
European In Economic Development
GJIROKASTER | BUILDING THE ROME MARKET | Union ROMACTED 1/1/2022 31/12/2023 | implementation | and Tourism 211,927 € 184,284 € 27,643
RDPA LAZARAT MEDICINAL In Economic Development
GJIROKASTER PLANTS Austria/ADA = 1/1/2022 31/12/2023 | implementation | and Tourism 408,079 € 354,852 € 53,228 €]
o "
BILAL GOLEMI" MINI- European Europe for the Culture, Sports, Cultural
GJIROKASTER | FOOTBALL FIELD Union Citizens 1/1/2021 31/12/2021 | Completed Heritage 53,026 € 46,110 € 6,916 €
Infrastructure and public
GJIROKASTER | GERHOT REHABILITATION GIZ E 1/1/2021 31/12/2021 | Completed services 172,094 € 149,647 € 22,447 €
12 2,949,407 € 2,558,639 € 390,768 €
Engaging Gramsh Youth
through innovative social and
non-formal education
GRAMSH services. Italy/IADSA = 7/7/2021 31/12/2022 | Completed Social Services 327,663 € 327,663 € 0¢€
New Opportunities for Safe European IPA CBC Albania -
GRAMSH Winter Adventure Union North Macedonia 1/11/2019 31/10/2022 | Completed Public Safety 137,142 € 116,571 € 20,571 ¢
2 464,805 € 444,234 € 20,571 d
"GREEN JUMP - Toward the
local green economy through European IPA CBC Albania - In
HAS smart investments" Union Kosovo 15/01/2020 15/05/2023 | implementation | Environmental Protection 111,210 € 77,210 € 34,000 €]
The project for the
procurement of a
technological machine for the
collection of urban waste and
urban waste containers for JICA - Japanese Infrastructure and public
HAS the Municipality of Has Government = 20/10/2021 26/07/2022 | Completed services 95,310 € 79,425 € 15,885 €]
2 206,520 € 156,635 € 49,885 €
European Interreg MED 2014-
HIMARE CIRCLE Union 2020 14/12/2020 23/07/2022 | Completed Environmental Protection 138,283 € 117,541 € 20,742
1 138,283 € 117,541 € 20,742 d
Grant funded by the Reload European In Democratization and Civil
KAMEZ Program Union RelLOaD 13/12/2021 31/12/2024 | implementation | Society 131,255 € 108,479 € 22,775 4
European In Infrastructure and public
KAMEZ UR Impact Union URBACT IV 1/6/2023 31/12/2025 | implementation | services 69,248 € 65,950 € 3,298 €
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Improved and new
comprehensive capacities of
local units for successful social
integration of vulnerable European Local Social

KAMEZ subjects. Union Inclusion 2/5/2022 1/5/2024 | Completed Social Services 189,000 € 189,000 € 0€
Clean and quality European EU for

KAMEZ environment in schools Union Municipalities 10/10/2022 31/05/2023 | Completed Environmental Protection 53,392 € 47,260 € 6,132 €
"Establishment of integrated
health and social services for
children with disabilities in

KAMEZ Kamez Municipality." UNDP L 31/03/2021 30/12/2021 | Completed Social Services 30,031 € 19,909 € 10,122 €
Improving access to services
and raising the capacities of
caregivers and young people
with disabilities in the Kamez

KAMEZ Municipality. UNDP = 1/11/2019 1/2/2021 | Completed Social Services 29,812 € 17,072 € 12,739 4
New nursery for happy Swiss Infrastructure and public

KAMEZ children Cooperation RDPA 27/11/2020 27/01/2022 | Completed services 508,407 € 423,872 € 84,535 €

7 1,011,144 € 871,542 € 139,601 €

Reconstruction of the
kindergarten “Fiqgiri Kurti” in b e

KAVAJE Kavaja City Italy/IADSA L 1/3/2021 31/12/2022 | Completed and Tourism 330,385 € 330,385 € oq
Regional Program of the
Project for Local Democracy in
Western Balkans 2 (ReLOaD2), European In Democratization and Civil

KAVAJE project number: 00115510. Union ReLOaD 1/6/2021 30/09/2024 | implementation | Society 130,890 € 106,956 € 23,934 4
Gaming for the Energy
Transition of Rural Areas, European In

KAVAJE GETA Union Erasmus Plus 1/1/2023 1/1/2025 | implementation | Environmental Protection 14,766 € 14,766 € 04
Promoting innovative
practices and tools to reduce
carbon emission and to
improve energy efficiency in e EU for In

KAVAJE Kavaja Municipality Union Municipalities 10/10/2022 30/06/2023 | implementation | Environmental Protection 49,770 € 41,400 € 8,370 €

4 525,811 € 493,507 € 32,304 q

Preventing the involvement of
young people in drug e
cultivation and trafficking, European — In

KLOS through the integration of Union development 8/7/2022 8/7/2025 | implementation | Social Services 367,054 € 365,704 € 1,350 €
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effective social care and
sustainable alternative
development, according to
the 2019-2023 social plan.

KLOS

FIRST STEPS: Support for the
Environment, Participation
and Sports in Klos
Municipality

European
Union

EU for
Municipalities

10/10/2022

10/6/2023

In
implementation

Culture, Sports, Cultural
Heritage

48,385 €

43,465 €

4,920 €

KLOS

E-MOTION: Mobilization of
the School for ECO-Innovation
in Klos Municipality

Italy/IADSA

7/7/2020

6/7/2022

Completed

Culture, Sports, Cultural
Heritage

471,652 €

431,400 €

40,252 ¢

3

887,091 €

840,569 €

46,522 d

KOLONJE

Gate of Rehova

Swiss
Cooperation

RDPA

31/01/2022

25/11/2022

Completed

Economic Development
and Tourism

294,593 €

149,581 €

145,012 4]

1

294,593 €

149,581 €

145,012 €

KORCE

Social Inclusion for Change

UNDP

3/7/2023

3/7/2024

In
implementation

Social Services

36,388 €

29,916 €

6,472 €

KORGE

Smart energy municipality
project

Swiss
Cooperation

SECO

13/11/2020

13/11/2023

In
implementation

Environmental Protection

807,673 €

573,097 €

234,576 €

KORCE

TASTES OF KORCA - sales
network for local farmers and
promotion of local products as
key elements for rural
development

Italy/IADSA

26/01/2021

24/01/2023

In
implementation

Economic Development
and Tourism

412,521 €

412,521 €

0€

KORGE

Authentic Cultural Heritage
Preservation and Smart
Tourism Development in
Korca and Kastoria-
AuthentikKK

European
Union

IPA CBC Albania -
Greece

15/10/2019

31/05/2023

In
implementation

Economic Development
and Tourism

322,160 €

273,836 €

48,324 €

KORGE

LED- Leading the way to
Improve Energy Efficiency in
Public Schools and Propagate
the Use of Renewable Energy
Sources Program: Interreg
Greece-Albania 2014-2020

European
Union

IPA CBC Albania -
Greece

1/6/2018

30/06/2021

Completed

Environmental Protection

71,764 €

61,000 €

10,764 €

KORGE

Inclust -Local clusters and
social enterprises incubators
in the field of culture/tourism
and folk tradition

European
Union

IPA CBC Albania -
Greece

1/1/2018

30/04/2021

Completed

Culture, Sports, Cultural
Heritage

102,053 €

86,745 €

15,308 4

6

1,752,559 €

1,437,115 €

315,444 4
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The Project for Post —
Earthquake Recovery and
Reconstruction in Kruja JICA - Japanese Infrastructure and public
KRUJE Municipality Government e 6/9/2021 13/05/2022 | Completed services 89,988 € 89,988 € 04
1 89,988 € 89,988 € 0 d
Strengthening Capacities of
the Kugova Municipality Fire JICA - Japanese
KUCOVE Protection and Rescue Service | Government - 9/11/2022 30/04/2023 | Completed Environmental Protection 78,000 € 78,000 € 0€
Reconstruction of the school European EU for Infrastructure and public
KUGCOVE "Koco Korgari" Kugove Union Municipalities 10/10/2022 30/06/2023 | Completed services 49,725 € 34,825 € 14,900 €
Reconstruction of the of the
playground and sport area of
the upper middle school Swiss HAP/Health for
KUCOVE "Koco Korcari" Cooperation Program 7/10/2022 15/02/2023 | Completed Social Services 12,146 € 9,527 € 2,619 ¢
3 139,871 € 122,352 € 17,519 €I
We do not remain behind Swiss HAP/Health for In
KUKES either Cooperation Program 25/10/2023 25/08/2024 | implementation | Social Services 30,995 € 22,387 € 8,608 €
European In Democratization and Civil
KUKES Reload Union RelLOaD 30/01/2021 30/12/2024 | implementation | Society 93,493 € 73,579 € 19,914 €
The adventure park in Swiss Economic Development
KUKES Shishtavec Cooperation RDPA 27/01/2022 30/10/2022 | Completed and Tourism 179,903 € 149,545 € 30,358 €]
Swiss HAP/Health for Culture, Sports, Cultural
KUKES Sports and Entertainment Cooperation Program 1/7/2022 30/09/2022 | Completed Heritage 13,592 € 9,278 € 4,314 4
L . EU for socio
New Opportunities in Kukés - | ¢, ro5ean —
KUKES NOK Union development 1/9/2021 1/9/2023 | Completed Social Services 234,976 € 223,227 € 11,749 €]
Eco-Tourism Routes in the
Cross-Border Area for the
Promotion of Alternative European IPA CBC Albania - In Economic Development
KUKES Tourism (ECO-ROUTES) Union Kosovo 1/3/2022 1/9/2024 | implementation | and Tourism 143,450 € 121,933 € 21,517 €
European Interreg ADRION Economic Development
KUKES Emo-u nderground Union 2014-2020 1/1/2020 31/01/2023 | Completed and Tourism 150,135 € 135,119 € 15,016 §
Including the children in the
process of education and
development in a pleasant
KUKES environment Bullgaria - 1/4/2022 20/02/2023 | Completed Social Services 104,141 € 95,378 € 8,763 €
Clean Water in Gjakova and European IPA CBC Albania -
KUKES Kukés Union Kosovo 15/01/2020 30/12/2022 | Completed Environmental Protection 466,000 € 389,322 € 76,678 €
9 1,416,685 € 1,219,768 € 196,917 €
Ways towards an efficient use | gyropean IPA CBC Albania - in
KURBIN of local natural resources Union Kosovo 3/6/2022 3/12/2024 | implementation | Environmental Protection 55,000 € 37,580 € 17,420 €
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1 55,000 € 37,580 € 17,420 d
RE-GEN - Regeneration of
public space through
integrated urban sports
centers for the participation European In Infrastructure and public
LEZHE of young citizens. Union URBACT IV 1/6/2023 31/12/2025 | implementation | services 66,348 € 63,031 € 3,317 4
ProLIGHTMed - Progressive
solutions in greener
optimization of public European IPA CBC Albania - In Infrastructure and public
LEZHE lightning in EURO-MED area Union Montenegro 15/04/2024 31/12/2026 | implementation | services 426,500 € 341,200 € 85,300 €|
Smart Land - Sustainable
mobility linked to public
transport in rural areas in the European EUSAIR/Adriatik In Infrastructure and public
LEZHE Southern Adriatic. Union Jonian 22/02/2024 31/12/2024 | implementation | services 36,700 € 31,195 € 5,505 €
Increasing cooperation
between private and public
institutions for an efficient
management to raise the
ndards of the criteria for
standards of the c tfa afo IPA CBC Italy -
the Blue Flag award in the European Albania - In Economic Development
LEZHE region - BLUE FLAG Union Montenegro 1/2/2024 31/12/2024 | implementation | and Tourism 23,143 € 19,672 € 3,471 €
The project for the provision
of a fire engine for Lezhe JICA - Japanese Agriculture, Forests
LEZHE Municipality Government - 10/3/2021 9/3/2022 | Completed Management 97,560 € 81,300 € 16,260 €]
Debating the Future of Europe
and Challenging
Euroscepticism: A Journey in
Media Literacy to Counter European Europe for the Democratization and Civil
LEZHE Eurosceptic Narratives Union Citizens 1/9/2019 31/08/2022 | Completed Society 1,350 € 1,350 € 04
"Alternative Narratives for
Tolerance and Intercultural
Dialogue to Overcome
Stereotypes and Spread European Europe for the In Democratization and Civil
LEZHE Equality Union Citizens 1/9/2020 31/08/2023 | implementation | Society 2,025 € 2,025 € 0€
Improvement of infrastructure
and safety in the promenade Swiss Infrastructure and public
LEZHE of the river Drin, Lezhé Cooperation RDPA 27/11/2020 27/01/2022 | Completed services 386,477 € 322,068 € 64,409 €]
Improvement of road Swiss Economic Development
LEZHE infrastructure for pedestrians | cooperation RDPA 28/02/2022 28/12/2022 | Completed and Tourism 252,838 € 115,831 € 137,008 €
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and bicycles in the village of
Ishull Lezhé
Development of tourism in European EU for In Economic Development
LEZHE Lezha Union Municipalities 10/10/2022 10/7/2023 | implementation | and Tourism 51,840 € 46,656 € 5,184 €
Interconnection of Tourism
through Cultural Heritage and
Intelligent Solutions in Lezhé European IPA CBC Albania - In Economic Development
LEZHE and Gjakova Union Kosovo 3/4/2022 3/10/2024 | implementation | and Tourism 157,483 € 133,860 € 23,622 €
11 1,502,264 € 1,158,188 € 344,075 €I
European Europe for the In Democratization and Civil €I
LIBRAZHD Revision Union Citizens 12/3/2019 15/03/2023 | implementation | Society 22,680 € 22,680 € 0
Food Hub-No drugs!
Gathering point, alternative
development for young
people and communities in European Europe for the In Economic Development
LIBRAZHD Librazhd Union Citizens 1/10/2021 30/01/2024 | implementation | and Tourism 318,000 € 295,000 € 23,000 €
The reconstruction of the
center of the village of Fushe
Stude and the construction of Swiss Infrastructure and public
LIBRAZHD the bicycle path Cooperation RDPA 31/01/2022 30/11/2022 | Completed services 170,355 € 131,135 € 39,220 4
3 511,035 € 448,815 € 62,220 €
Council of n
LUSHNJE ROMACTED Il Europe = 5/11/2021 30/12/2024 | implementation | Social Services 0 0 0
"Construction of the livestock
market, Bubullimé Economic Development
LUSHNJE Administrative Unit, Lushnje" Italy/IADSA - 25/11/2020 31/12/2022 | Completed and Tourism 302,096 € 302,096 € 0 €
European In Democratization and Civil
LUSHNIJE ReLOaD Il Union RelLOaD Il 15/09/2021 31/12/2024 | implementation | Society 112,191 € 96,298 € 15,894 €
"Social Mapping in the
LUSHNJE Municipality of Lushnja" GIZ B 1/12/2021 30/06/2022 | Completed Social Services 3,000 € 3,000 € 04
"Rehabilitation and
maintenance of the
infrastructure of the Toshkez Swiss HAP/Health for Infrastructure and public
LUSHNJE Primary Health Care Center" Cooperation Program 14/06/2021 31/12/2022 | Completed services 99,940 € 69,958 € 29,982 €
European In Democratization and Civil €|
LUSHNJE Europe Goes Local Union Europe Goes Local 23/05/2022 23/05/2023 | implementation | Society 0€ 0€ 0
Quality Label, European European European Solidarity In Democratization and Civil
LUSHNJE Solidarity Corps Union Corps 20/05/2022 31/12/2027 | implementation | Society 0€ 0€ 0€
n B .
Unleashing the Potential of European EU for In Culture, Sports, Cultural
LUSHNJE Youth of Lushnja" Union Municipalities 10/10/2022 10/5/2023 | implementation | Heritage 50,873 € 45,830 € 5,043 €
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European Europe for the Democratization and Civil
LUSHNJE "Live Free in the Melting Pot" Union Citizens 1/4/2021 20/11/2022 | In standby Society 16,630 € 16,630 € 04
"Distance & Remote
Education To Achieve More European in
LUSHNJE (D.R.E.A.M.)" Union Erasmus Plus 1/11/2021 1/11/2023 | implementation | Social Services 29,162 € 29,162 € 04
10 613,892 € 562,973 € 50,919 d
The sustainable model of
integrated employment and
social care services in European Local Social
MALLAKASTER | Makaster municipality Union Inclusion 1/5/2022 30/04/2024 | In standby Social Services 221,742 € 221,742 € 04
1 221,742 € 221,742 € |
IPA CBC ltaly -
MALESI E European Albania -
MADHE Adria iance Union Montenegro 1/7/2020 31/12/2023 | Completed Environmental Protection 100,000 € 85,000 € 15,000 €
1 100,000 € 85,000 € 15,000 d
MALIQ Daycare center for children UNDP = 2/1/2023 31/12/2023 | Completed Social Services 44,162 € 29,101 € 15,061 q
FLOOD PREVENTION FOR
ENVIRONMENTAL European IPA CBC Albania -
MALIQ PROTECTION Union North Macedonia 15/11/2019 14/11/2021 | Completed Environmental Protection 241,990 € 193,592 € 48,398 €
Strengthening the
Coordinated Referral
Mechanism to effectively
address cases of gender-based
violence and domestic
MALIQ violence UNDP B 2/11/2020 29/10/2021 | Completed Social Services 9,249 € 7,963 € 1,286 4
MALIQ Multifunctional Center UNDP B 1/9/2020 31/03/2021 | Completed Social Services 143,165 € 143,165 € 04€
Swiss HAP/Health for
MALIQ | also want to have fun Cooperation Program 21/03/2022 18/10/2022 | Completed Social Services 6,265 € 5,006 € 1,259 €]
Providing Family Services for
Children with Disabilities and
Stressing Services in the In
MALIQ Community Center Maliq Bulgaria - 44655 | 29/03/2024 implementation | Social Services 28,500 € 25,500 € 3,000 €
6 473,331 € 404,326 € 69,005 €]
Educational routes for
children and the community In Infrastructure and public
MAT in Mat Municipality Italy/IADSA L 19/12/2023 19/12/2025 | implementation | services 464,649 € 409,676 € 54,973 ¢
Providing services for people
with disabilities "No one is left
MAT behind" UNDP = 1/10/2020 31/03/2021 | Completed Social Services 9,972 € 9,972 € 04
Sports environment in high Slovenian Culture, Sports, Cultural
MAT school November 28 Government e 22/06/2020 20/04/2021 | Completed Heritage 33,018 € 9,988 € 23,030 4
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Construction of the football
field for the 9-year school "Ali Slovenian In Culture, Sports, Cultural
MAT Metra" Government - 1/12/2022 28/04/2023 | implementation | Heritage 12,995 € 7,995 € 5,000 €
Reconstruction of Lis Health
Center and Munxé and Swiss HAP/Health for Infrastructure and public
MAT Zenisht Policlinics Cooperation Program 17/05/2021 17/02/2022 | Completed services 97,180 € 77,236 € 19,944 €
Increasing of the green areas | jica - japanese
MAT in the municipality of Mat Government = 12/3/2021 5/5/2022 | Completed Environmental Protection 83,300 € 81,300 € 2,000 4
Innovation and culture to European EU for In Culture, Sports, Cultural
MAT develop Mati Union Municipalities 1/7/2022 30/06/2023 | implementation | Heritage 238,000 € 200,000 € 38,000 €]
MAT YESi “More Alternatives )
. EU for socio
Toward Youths Education and European economic In Economic Development
MAT Social-economic Integration” Union development 1/9/2021 31/08/2023 | implementation | and Tourism 285,000 € 270,000 € 15,000 €
8 1,224,114 € 1,066,167 € 157,947 €
Procurement of 2 mini JICA - Japanese Infrastructure and public
MEMALIAJ excavators with km/0 Government % 16/03/2022 9/12/2022 | Completed services 119,281 € 98,115 € 21,166 €
The reconstruction of the Cultire)Sparts) Cultral
MEMALIA) former Cinema of the city Italy/IADSA = 7/7/2020 25/05/2021 | Completed Heritage 268,484 € 268,484 € oq
2 387,766 € 366,600 € 21,166 d
European IPA CBC Albania - In Economic Development
MIRDITE Mirdita Junik Union Kosovo 15/01/2024 15/01/2026 | implementation | and Tourism 530,970 € 483,003 € 47,967
European Interreg ADRION €I
MIRDITE CIRCLe-WASTE Union 2014-2020 14/10/2024 14/10/2026 | In standby Environmental Protection 40,040 € 40,040 € 0
EFFORT - Improving facilities
for a future with an optimal
trajectory of resources and European IPA CBC Albania - In
MIRDITE energy efficiency Union Kosovo 18/12/2023 18/12/2026 | implementation | Environmental Protection 1,411,765 € 1,200,000 € 211,765 €
Improvement of Waste
Collection Services through
Waste Collection Truck and
Waste Containers JICA - Japanese Infrastructure and public
MIRDITE Procurement for Mirdita Government - 12/3/2021 11/3/2022 | Completed services 118,335 € 98,984 € 19,352 €]
European EU for In Infrastructure and public
MIRDITE EU4Kids in Rreshen Union Municipalities 10/10/2022 10/5/2023 | implementation | services 46,857 € 40,121 € 6,736 €
Revitalization of the cultural
activities in the community of Culture, Sports, Cultural
MIRDITE Mirdita. Italy/IADSA - 7/9/2020 7/12/2022 | Completed Heritage 459,062 € 349,107 € 109,954 €]
Rehabilitation of the Malaj- Economic Development
MIRDITE Tarazh irrigation canal Austria/ADA - 14/12/2020 11/4/2022 | Completed and Tourism 471,267 € 392,728 € 78,539 §
7 3,078,296 € 2,603,983 € 474,313 d
56| PAGE




Donor-funded projects implemented by Albanian municipalities - Progress Report 2021-2023

European Cities - Improving
Common Values of Solidarity European Europe for the Culture, Sports, Cultural

PATOS and Cultural Dialogue. Union Citizens 28/01/2020 30/11/2021 | Completed Heritage 5,000 € 5,000 € (0F3 |
Regional Program for Local European In Democratization and Civil

PATOS Democracy Union ReLOaD 7/7/2021 31/12/2024 | implementation | Society 149,581 € 99,721 € 49,860 €
Improving Children Culture European EU for Culture, Sports, Cultural

PATOS Center and Related Services Union Municipalities 1/10/2022 30/11/2023 | Completed Heritage 62,352 € 49,192 € 13,160 €
"Reconstruction of the
premises of the Ruzhdie
Health Center and the Swiss HAP/Health for Infrastructure and public

PATOS Policlinic in Dukas Coban". Cooperation Program 4/4/2022 4/8/2022 | Completed services 150,404 € 100,971 € 49,434 €
"Art Market - rural
development as an
opportunity to develop a
sustainable way of doing
business for women, young Economic Development

PATOS generation and farmers" Italy/IADSA = 28/05/2021 1/12/2022 | Completed and Tourism 385,139 € 350,707 € 34,432 4

5 752,477 € 605,591 € 146,886 €]

"Elderly but not lonely, active, i

PERMET and happy" UNDP = 15/04/2024 15/02/2025 | implementation | Social Services 32,772 € 29,717 € 3,055 €]
AR.C.H.ETHICS- Architecture,
Citizenship, History and Ethics
to shape Dissonant Heritage in European In Culture, Sports, Cultural

PERMET European cities Union URBACT IV 1/6/2023 31/12/2025 | implementation | Heritage 79,970 € 75,971 € 3,999 €
Municipality with smart Swiss in

PERMET energy use (SEMP) Cooperation SECO 22/04/2022 31/12/2026 | implementation | Environmental Protection 564,025 € 436,992 € 127,033 €
Exploring the cultural heritage
of the cross-border region
through a digital library and
oral sources (Acronym: European IPA CBC Albania -

PERMET EXPLORAL) Union Greece 1/4/2018 30/09/2021 | Completed Digitalization of Services 151,863 € 129,083 € 22,780 €]
Revitalization of the
Multifunctional Cinema in
Pérmet Municipality: a WAY
to promote social inclusion, C- Culture, Sports, Cultural

PERMET WAY Italy/IADSA - 25/06/2020 25/06/2022 | Completed Heritage 378,505 € 330,729 € 47,776 4
Project for providing one
waste collection truck and JICA - Japanese In Economic Development

PERMET waste containers Government - 12/9/2022 31/03/2023 | implementation | and Tourism 78,000 € 78,000 € 0 €
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Visiting the Margins.
INnovative CULtural ToUrisM
in European peripheries- European In Economic Development
PERMET INCULTUM Union HORIZON EUROPE 1/5/2021 1/5/2024 | implementation | and Tourism 26,875 € 26,875 € 0 €
Medicinal Aromatic Plant
Cultivation as a Sustainable )
X A EU for socio
Alternative To Cannabis In European economic In Economic Development
PERMET Pérmet - MAPCULT Union development 1/9/2021 1/9/2024 | implementation | and Tourism 175,744 € 155,045 € 20,699 €
Thematic CB tourism
development through the
preservation of stone
craftsmanship (Acronym: European IPA CBC Albania - In Culture, Sports, Cultural
PERMET STONE.ART) Union Greece 30/01/2020 31/03/2023 | implementation | Heritage 121,800 € 103,530 € 18,270 €
Developing and promoting
extreme tourism in Greece
Albania cross-border area European IPA CBC Albania - Economic Development
PERMET (Acronym: EX.TOUR) Union Greece 26/03/2018 30/09/2021 | Completed and Tourism 76,261 € 65,061 € 11,200 €
Establishment of Business
Clubs for the enhancement of
entrepreneurship in the c/b
area (Acronym: Business European IPA CBC Albania - Economic Development
PERMET Clubs) Union Greece 1/2/2018 30/09/2021 | Completed and Tourism 571,322 € 559,841 € 11,481 4
Improve Access to Public
Services for Youth
Empowerment in Pérmet. (IN- European EU for In Economic Development
PERMET YEP) Union Municipalities 1/7/2022 1/8/2023 | implementation | and Tourism 135,400 € 117,400 € 18,000 €}
EU for socio
European economic In Economic Development
PERMET Key People, Key Knowledge Union development 10/10/2022 10/10/2025 | implementation | and Tourism 272,788 € 248,427 € 24,361 4
13 2,665,325 € 2,356,670 € 308,655 €I
Providing community social
care services for the elderly in
need in a day care center
under the auspices of the In
POGRADEC Pogradec Municipality. UNDP - 11/6/2023 11/12/2024 | implementation | Social Services 35,053 € 29,909 € 5,144 €
Improving the provision of
services in cases of
emergencies and natural
disasters in the city of JICA - Japanese In
POGRADEC Pogradec. Government - 2/11/2023 2/11/2024 | implementation | Public Safety 71,420 € 71,420 € 04
58] PAGE




Donor-funded projects implemented by Albanian municipalities - Progress Report 2021-2023

1. Procurement of agricultural
equipment of interest and
emerging need for the Roma
and Egyptian community 2.
Purchase of agricultural crops

Council of In
POGRADEC and chemical fertilizers. Europe - 27/01/2023 30/06/2024 | implementation | Social Services 15,487 € 15,487 € 0€
Integrated health and social
services for individuals with
POGRADEC mobility issues UNDP - 8/3/2021 31/12/2021 | Completed Social Services 22,044 € 18,930 € 3,114 4
The future belongs to young Economic Development
POGRADEC people Italy/IADSA - 28/07/2020 31/12/2022 | Completed and Tourism 584,264 € 427,304 € 156,961 €]
Struga & Pogradec for
promoting tourism and European IPA CBC Albania - In Culture, Sports, Cultural
POGRADEC cultural heritage - COOLTOUR | Union North Macedonia 1/1/2022 31/12/2024 | implementation | Heritage 253,181 € 175,287 € 77,894 4
Enhancement Extroversion on
Culture, Folkloric and European IPA CBC Albania - Economic Development
POGRADEC Gastronomic Tourism Union Greece 15/06/2018 31/01/2022 | Completed and Tourism 82,831€ 70,406 € 12,425 €
7 1,064,280 € 808,743 € 255,537 €
Provision of garbage truckto | jica - japanese In
PRRENJAS Prrenjas Government - 14/02/2024 14/02/2025 implementation | Environmental Protection 102426.7052 72350.91743 30075.78779
3 EU for socio
Community Centre for European — In
PRRENJAS disability services (C2DS) Union development 1/6/2022 1/9/2024 | implementation | Social Services 134,722 € 118,055 € 16,667 €
2 237,149 € 190,406 € 46,743 €
Joint environmental European IPA CBC Albania - In
PUKE protection action JEPA Union Montenegro 1/2/2023 31/07/2024 | implementation | Environmental Protection 300,420 € 255,357 € 45,063 €
European EU for Economic Development
PUKE "Municipality for the youth" Union Municipalities 1/7/2022 1/7/2023 | Completed and Tourism 210,000 € 189,000 € 21,000 €
2 510,420 € 444,357 € 66,063 €]
European IPA CBC Albania - Economic Development
PUSTEC IT CULTURE Union Greece 1/7/2018 31/08/2021 | Completed and Tourism 96,084 € 81,671€ 14,413 €
European IPA CBC Albania -
PUSTEC Net Metering Union Greece 1/3/2018 16/12/2022 | Completed Environmental Protection 81,374 € 69,169 € 12,205 €]
European IPA CBC Albania - Culture, Sports, Cultural
PUSTEC SMART_CUL_TOUR Union North Macedonia 1/12/2019 1/12/2021 | Completed Heritage 123,960 € 105,366 € 18,594 €}
3 301,418 € 256,206 € 45,212 €
Improvement of services and
personal development of
persons with CA in the
territory of Roskovec In
ROSKOVEC Municipality UNDP % 22/06/2023 29/12/2024 | implementation | Social Services 42,020 € 29,916 € 12,104 4
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IPA CBC ltaly -
European Albania - Democratization and Civil
ROSKOVEC ADRI COM Union Montenegro 1/2/2024 31/12/2024 | In standby Society 23,147 € 19,676 € 3,471 €
IPA CBC Italy -
European Albania -
ROSKOVEC SUS AGRI Union Montenegro 1/2/2024 31/12/2024 | In standby Environmental Protection 33,820 € 28,747 € 5,073
Council of
ROSKOVEC Romacted Il Europe - 3/2/2023 31/03/2024 | Completed Social Services 18,331 € 17,187 € 1,144
Construction of the
composting field, Roskovec
ROSKOVEC Municipality GIZ - 31/03/2022 29/09/2022 | Completed Environmental Protection 70,435 € 40,404 € 30,032 €]
The project for the provision
of a truck and containers for
the collection of garbage and
waste in Roskovec JICA - Japanese
ROSKOVEC Municipality Government - 3/2/2022 12/10/2022 | Completed Environmental Protection 82,500 € 82,500 € o€
"Supplying the Pumping
Station in the Hoxhejnti SUK 1
neighborhood with
ROSKOVEC photovoltaic panels" GlZ = 25/12/2022 10/10/2023 | In standby Environmental Protection 55,000 € 50,000 € 5,000 4
Revitalization of the Kurjan
Community Center school, for
better access to socio-
economic empowerment for )
L EU for socio
the youth and marginalized European — In
ROSKOVEC groups Union development 10/6/2022 10/10/2025 | implementation | Social Services 471,531 € 447,954 € 23,577 4
8 796,784 € 716,384 € 80,401 ¢
European EU for Infrastructure and public
RROGOZHINE Empowering Future Leaders Union Municipalities 10/10/2022 10/8/2023 | Completed services 54,500 € 49,050 € 5,450
1 54,500 € 49,050 € 5,450 €|
European Democratization and Civil
SARANDE Union RelLOaD 1/4/2022 21/10/2024 | Completed Society 117,028 € 87,950 € 29,078 4]
1 117,028 € 87,950 € 29,078 €]
Swiss Culture, Sports, Cultural
SELENICE Zemér Labérie Cooperation RDPA 2/2/2022 4/12/2022 | Completed Heritage 179,497 € 149,581 € 29,916 €
1 179,497 € 149,581 € 29,916 €
Integrated Social Services for
the inclusion of children and
young people with disabilities | ¢, qpean Local Social In
SHIJAK in Shijak Municipality Union Inclusion 1/6/2022 30/10/2024 | implementation | Social Services 318,441 € 254,753 € 63,688 €]
1 318,441 € 254,753 € 63,688 €I
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European In
SHKODER Europe Goes Local Unioﬁ Europe Goes Local 1/9/2022 4/4/2025 | implementation | Social Services 0€ 0€ 04
) ) European Local Social In €I
SHKODER Inclusive Edu-Jobs Union Inclusion 28/09/2023 30/05/2025 | implementation | Social Services 64,890 € 61,899 € 2,992
Empowering the community
through the provision of
alternating day services for In
SHKODER children and families. UNDP L 15/05/2024 15/04/2025 | implementation | Social Services 40,412 € 29,891 € 10,520 €
Strengthening and
development of daily services In
SHKODER for the third age UNDP - 4/7/2022 31/01/2025 | implementation | Social Services 29,903 € 23,291 € 6,612
European Culture, Sports, Cultural
SHKODER ReLOaD/Sport program Union ReLOaD 1/11/2017 29/12/2023 | Completed Heritage 298,931 € 0€ 298,931
European In Economic Development
SHKODER The ReLOaD program Union RelLOaD 1/11/2017 31/01/2024 | implementation | and Tourism 108,097 € 0€ 108,097 €
Smart Energy Municipalities
SEMP (Smart Energy
Municipalities Project in Swiss In
SHKODER AIbania) Cooperation SECO 13/11/2019 31/12/2026 | implementation | Environmental Protection 384,574 € 297,274 € 87,300 €]
PEOPLE - Personal stories of L
discrimination and Union
persecution under the
totalitarian regimes of the XX Europe for the Culture, Sports, Cultural
SHKODER century Citizens 7/12/2021 31/12/2022 | Completed Heritage 12,445 € 12,445 € o€
FARO - The Dissonant ZlrafpeE
Heritage in European Towns — | Unon
Creating a European narrative
of contested identities Europe for the Culture, Sports, Cultural
SHKODER through citizens’ Citizens 21/02/2022 1/3/2023 | Completed Heritage 14,600 € 14,600 € [oF: |
Shkodra Multi-Functional
Services Model of social
inclusion and development of
SHKODER the community Italy/IADSA - 7/7/2020 6/7/2022 | Completed Social Services 573,697 € 350,978 € 222,719 4
Tightening Up the Victims ZlrafpeE
Empowering Systems in Union | St "
SHKODER Albania @Shkodér TVESA@Sh Inclusion 1/7/2022 30/04/2025 | implementation | Social Services 80,768 € 73,380 € 7,388 €
European IPA CBC Albania -
SHKODER Building Smart Forest Union Montenegro 1/3/2023 1/7/2026 | In standby Public Safety 218,855 € 182,318 € 36,537 ¢
European
SHKODER Hold on Union Erasmus Plus 1/2/2023 1/2/2025 | In standby Social Services 27,562 € 27,562 € 04
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Boost to Social Inclusion and European
Union
Development of the EU for In
SHKODER Community Municipalities 1/7/2022 30/09/2023 | implementation | Social Services 195,920 € 176,225 € 19,695 €]
Project title: ‘Actions Slrjpn
demonstrate how Parkasump | Union
will lead to achieve
sustainable transport in urban
areas by strategically
integrating innovative parking
management solutions into
.,
SUMP policies.” — Infrastructure and public
SHKODER ‘Park4SUMP’ HORIZON EUROPE 1/9/2018 1/8/2022 | Completed services 29,422 € 29,422 € 0
15 2,080,077 € 1,279,285 € 800,792 d
The revitalization of the multi-
functional cinema of the
municipality of Skrapar, as a In Infrastructure and public
SKRAPAR way for social inclusion Italy/IADSA i 15/12/2023 16/11/2025 | implementation | services 405,669 € 366,977 € 38,692 €
Empowerment of socio- Slrjpa
economic development and Union )
Al . EU for socio
social inclusion of Potom, economic In Economic Development
SKRAPAR Municipality of Skrapar development 8/7/2022 9/7/2026 | implementation | and Tourism 372,940 € 338,592 € 34,348 €
The construction of a Sports European
. Union
Center in the Welsh school EU for Culture, Sports, Cultural
SKRAPAR Zylyftar Corovode Municipalities 10/9/2022 15/06/2023 | Completed Heritage 55,000 € 50,000 € 5,000 €
European IPA CBC Albania - Infrastructure and public
SKRAPAR Less waste Il Union Greece 17/09/2018 30/07/2022 | Completed services 102,300 € 89,000 € 13,300 €
0OSSI Urban Infrastructure
Improvement in District 5
Shatori Construction of a
Multifunctional Creative
SKRAPAR Center Italy/IADSA - 6/7/2020 30/12/2022 | Completed Social Services 405,439 € 337,866 € 67,573 €]
Donation of a Water tank type
vehicle for the maintenance of
the green surfaces of the JICA - Japanese Infrastructure and public
SKRAPAR municipality of Skrapar Government = 18/02/2022 17/08/2022 | Completed services 99,000 € 82,500 € 16,500 €}
6 1,440,348 € 1,264,935 € 175,413 €
Reconstruction of primary Infrastructure and public
TEPELENE service centers in rural areas Italy/IADSA - 1/5/2020 15/09/2021 | Completed services 432,000 € 432,000 € (0K |
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Emerging Cultural Tourism by | European
. . L Union
Discovering Hiking and IPA CBC Albania - In Economic Development
TEPELENE Cultural Routes in the CB Area Greece 1/5/2019 31/05/2023 | implementation | and Tourism 148,500 € 124,300 € 24,200 €]
Adriatic Landscape lEJl;Figﬁean Interreg ADRION
TEPELENE Interpretation 2014-2020 31/08/2018 31/01/2023 | Completed Digitalization of Services 181,407 € 160,186 € 21,2214
European €I
3 Union 761,907 € 716,486 € 45,421
CIVIC ENERGY FUTURE: European
Usiter IPA CBC Italy -
SUSTAINABLE LOCAL ENERGY Albania -
TIRANE COMMUNITIES Montenegro 1/7/2019 30/12/2022 | Completed Environmental Protection 212,498 € 180,624 € 31,874 €
“Inclusive Edulobs-Toward EUfOPean
Context Relevant Policies and | Y"°"
Services Enhancing
Employability and Educational
Outcomes of Roma and Local Social In
TIRANE Egyptians in Albania” Inclusion 21/04/2022 30/05/2025 | implementation | Social Services 245,121 € 208,427 € 36,694 €
“Building Social and Economic
Resilience for Vulnerable
Groups in Tirana In
TIRANE Municipality”, Glz = 15/12/2021 14/06/2023 | implementation | Social Services 568,620 € 550,620 € 18,000 €
“INNOVATIVE MODEL for European
Uirian IPA CBC ltaly -
YOUNG ARTISTS CROSS Albania - In Culture, Sports, Cultural
TIRANE BORDER LABORATORY” Montenegro 14/12/2021 14/03/2023 | implementation | Heritage 184,348 € 156,696 € 27,652 €
Commanding and Operations | European
Mechanism for Multisector Union
Analysis of Nexus Disaster
TIRANE Data HORIZON EUROPE 2/1/2020 3/11/2022 | Completed Digitalization of Services 56,976 € 41,165 € 15,811 €
"
Integrated Water European
g . Uliftern IPA CBC ltaly -
Management System in Cross Albania - In Infrastructure and public
TIRANE border Area — CROSS WATER/ Montenegro 5/9/2019 1/3/2023 | implementation | services 838,123 € 728,803 € 109,320 €
European In Economic Development
TIRANE Food Trails Union HORIZON EUROPE 26/11/2020 26/11/2024 | implementation | and Tourism 207,012 € 207,012 € 04
Interfaith - Fostering Interfaith | European
. q Union
Dialogue and Enhancin
g . g IPA CBC lItaly -
Cross-border Religious Albania - In Economic Development
TIRANE Tourism Montenegro 4/12/2020 30/06/2023 | implementation | and Tourism 180,000 € 153,000 € 27,000 €]
“Capital Cities Collaborating
on Common Changes in Council of In
TIRANE Hazardous Waste Europe - 28/05/2020 28/09/2023 | implementation | Environmental Protection 788,810 € 788,810 € 0€
63| PAGE




Donor-funded projects implemented by Albanian municipalities - Progress Report 2021-2023

Management - Yerevan,
Warsaw, Tirana”
Command and Operations
Mechanism for Multisector
Analysis of Nexus Disaster Council of
TIRANE data Europe - 4/1/2020 3/9/2022 | Completed Digitalization of Services 72,788 € 56,977 € 15,811 €]
“Tirana’s Social Center for
TIRANE Disabled People” Italy/IADSA = 2/9/2020 7/7/2022 | Completed Social Services 539,050 € 417,373 € 121,677 €
11 3,893,346 € 3,489,507 € 403,839 d
New Reality of the Heritage European IPA CBC Albania - In Culture, Sports, Cultural
TROPOJE Sites Union Montenegro 1/3/2023 30/08/2025 | implementation | Heritage 205 € 169 € 374
“Improving the cleaning e
service in the Municipality of Japanese Economic Development
TROPOJE Tropoja.” Government - 10/3/2021 10/3/2022 | Completed and Tourism 122,730 € 98,184 € 24,546 €
Youth Growth in EU Et;rigﬁean Europe for the
TROPOJE perspective Citizens 1/4/2021 20/11/2022 | Completed Social Services 25,000 € 25,000 € 0€
Promoting Sustainable Use of | European
Medicinal and Aromatic Plants | Yo"
for Livelihood Improvement IPA CBC Albania - In Agriculture, Forests
TROPOJE and Biodiversity Conservation Montenegro 7/12/2020 6/7/2023 | implementation | Management 447,394 € 380,285 € 67,109 €
Active Tropoja Youths for Qur | European EU for
TROPOJE Municipality (ATY4M) Union Municipalities 10/10/2022 9/10/2023 | Completed Social Services 53,848 € 48,463 € 5,385 ¢
European €|
5 Union 649,177 € 552,101 € 97,077
) European EU for socio
VAU DEJES-as tourism Union economic In Economic Development
VAU | DEJES destination development 3/10/2022 31/03/2025 | implementation | and Tourism 385,105 € 375,497 € 9,608 €
1 385,105 € 375,497 € 9,608 €|
European IPA CBC Italy -
Union Albania - In
VLORE SuMo Montenegro 1/1/2020 30/06/2023 | implementation | Environmental Protection 254,400 € 216,240 € 38,160 €
European IPA CBC Italy -
Union Albania - In
VLORE CO-CLEAN Montenegro 1/1/2020 30/06/2023 | implementation | Environmental Protection 115,000 € 97,750 € 17,250 €}
European IPA CBC Italy -
Union Albania - In
VLORE EFFECTS Montenegro 1/9/2020 30/06/2023 | implementation | Environmental Protection 131,740 € 111,979 € 19,761 4
European Interreg MED 2014- Economic Development
VLORE BLUE MED PLUS Union 2020 1/6/2021 30/07/2022 | Completed and Tourism 40,690 € 34,000 € 6,690 €
4 541,830 € 459,969 € 81,861 €
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